City of Summerside

Incorporated April 1, 1995

SUMMERSID

[ INC. 1995

2011 Budget

Presented By
Deputy Mayor Bruce MacDougall
Chairman of Financial Services




Mayor Basil Stewart
Deputy Mayor Bruce MacDougall, Councillor Cory Thomas
Councillor Jeff Sullivan, Councillor Ron Dowling,
Councillor Jim Steele, Councillor Peter Holman
Councillor Tina Mundy, Councillor Frank Costa




Index

2011 Budget




City of Summerside

2011 Budget Address
Presented By
Deputy Mayor Bruce MacDougall

(7 0] / g1 3 )! 9: S
< love it when a plan comes together.- ( . . > . "o ;
" "B , ., 0§ 1
? O+ 8, " %" 0 ) 11 ; g 1 "l
11 g1 A, > , "1 > § > 1 ,
, 1> )1 ; . | " R 1
( 1 B [ 1 1 > 8, ;8
g, 81 " ;o e b &,
§ §) 11
g A b, > > 11 "ol " A , , "1
11 8 O ) 1t 1 (R R N | b %, , A;( 1) 11
) 1! % 1 ; , B 5
, > R r( " > i §
" # " " §) 11 ; ; ,
; 8 !
g o | > , "1 " 868 ; | ;"
( C ; (I | 58" % " - ", C"1C +
s s § " %
( A, 8 8" " B | 1 g 1
8 ?  + &, B ) 11! "
8 " g , "1 g 8 8 , &1
8 LI B 8 ! 1 ) 11 8 " " 6> 1 8
T | 8, , > 9% 1 § ! | 8, , ! 9
1 8, , 1 + "1 1 13 g §+ :
| § CD/ > ! 0 ) 1t ", , 80"
or ) 1 3 C 3 / > + >,
1 0 8 , .+ ) g 1 ) 1t 2
3 % " 8, E 0 8 ,
s 2 ! ( ’ !

2011 Budget Page 1




7 > 2 8 2 " y
B ) 1t
§ " B 8 B ) ) 1
" 1")r /15 ] 6 1
§ " ’ 1 § "1 §g 1 §
p™g , " & 1! , " § 1 §
g, " g § " § &
13 L) 1t "l ]
; 2 !
S 7 " s § 1
8 , " > [
, "0 >1 8 " : "
# o1 - r; > | I
r 1 ) 11 18 g 8,1
8 mn
" 8 ' I
§ , > | 0 "
- ; c " ( -¢C "o
; P 0 ( rg 1o
! , &1 ; ,
& . B, " "Rl ) 11 ,
1 ] 1 "8 1 "
r " " " 5 § 8 ) 11
) Y A 4 b- C; B > 8 , >
1 § § , § 1
1 8 - " " 11 : 1
C " 1As > > _/AC
> 2 " " § 1
) 1t : 8§/ A
( hox , , )1 "
1 I | o
s " § , &1 "o
, D L R
§ 1
? 0+ . | "
! « . B
§ c" 6 " (| r LE .
"o
) 11 momow | 1 ;
5 , ) 1! 1 # o, >
1 §16 ; 88 § 1
;o g1 0 ( ;
( ' ,
11

2011 Budget

! n
; "l ; |
, ) 1t
B SR T
«c ;2 + ;
+ L
) 11 A
n ! mn
§/ AC "
1 g " 8
11 § 0
r,
1 +
) 11
> ' C
-Cc, "
r " % C
8 - §
"R %, 5,
oy 1
B P
cf
§ , § 1
§ . 8,
& ) 8
n 8"
8 ’ ’ 8 !
B8 " " "

Page 2




) ! - prog §9 1 A
8 " ! r " , " " 70 88
1 T, > 3 C 3 / > 1 "
, " + » >, ", ) 8
"F g™ 8 g ;" " , CD/ > " 8 E
/ > AR R | , "> 70 8
", , ; ! , > LI | 1
§ ( 1 $? + : 1
« . "
; " " R A | o . " > 141 ; R
LI 111; § 8 " ( " 8 " g " ", &4
( 1**4, " ! 1] ( g ;8
, 1 . %" | " A "
1 " , " I> )1l g, " , 11
N % "og 8 .
" " % 8§/ 4, B " B g 8
"o g 1 p v C*" 16 CH( &11
&, " g " C %
; B LI 8§, ol & C "y
& & "l
- T g1 I > | integration , , § .
" , 1 ( "1
! 8 , § 138 § ! , Pt
8 >, 81 v, b, , !
) 1t 3 , A K

The main initiative from last year’s plan was the development of our own wind farm. This was an enormous
undertaking. And as with any project of this magnitude it came with its share of naysayers. Council did its
homework to overcome concerns raised, and with the financial support afforded through gas tax, the
Municipal Rural Infrastructure Fund and the Building Canada Fund, Summerside is now producing about one
quarter of its electricity from the wind. It is clean. It is local. It is sustainable. It is not going up in price. It is
ours. And it has generated opportunities for Summerside which otherwise wouldn’t be here. For too long
Summerside had been dependent on off-island energy producers, who themselves were dependent on off
shore oil producers. This contributed to carbon emissions and the costs proved to be uncontrollable. These
threats are still here. Now, however, Summerside has taken the lead by showing that its electrical needs can
be supplied using Island resources. It has accomplished this 12 percent of the time since the start of the year
and, on average, half of its needs are now coming from Island wind power. It bears repeating that it's clean,
it’s affordable and the cost of the wind is not going up any time soon. And not only is this paying for itself, it is
providing a positive cash flow which will be reinvested into local economic development opportunities. Now
that the basic infrastructure and systems are in place, Summerside has the opportunity to accommodate
more green energy into its system and it can introduce demand side management initiatives which offer
incentives to its customers to consume discretionary energy when the wind is blowing. This will be done
through the introduction of smart meters.
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2011 Budget

This is the kind of opportunity our investments were designed to give us. Opportunities which help control
long term system growth through the use of energy at strategic times which is good for our electric utility,
provide periodic rate discounts for our customers who can alter their electricity consumption to when the wind
is blowing and who are willing, on a volunteer basis, to allow the utility to curtail their consumption when
winds are calm, and an increase in the overall generation and use of green energy to displace the use of
fossil fuels which is good for everyone. Our flagship enterprise, Summerside Electric, will use the remaining
funding from the wind farm project to initiate a smart meter pilot project which will see the installation of about
400 meters with fibre connections to our central core on Ottawa Street. These meters will collectively
improve overall demand side management while allowing customers to take advantage of surplus energy
when the wind is blowing, energy which might otherwise be sold off-island. Plans are being developed by
staff and details will be announced in the near future. This is a win-win-win opportunity, and it was only made
possible through the initial investment in our wind farm. What better example could | give you of having the
wind at our back and the sun on our face?
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“I love it when a plan comes together.”
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City of Summerside
2011 Budget

Revenue and Expenditure Analysis

As Percentage of Total Budget

Exhibit A
2011 % of Total 2010 % of Total 2010 % of Total
Budget Budget Actual Actual Budget Budget
Revenue

Property Tax $ 7,235,765 39.4%| $ 7,108,968 39.3%| $ 6,838,042 42.8%
Provincial Government Grants* 7,039,019 38.3% 6,963,605 38.5% 6,963,605 43.5%
Wind Energy Sales 2,055,597 11.2% 1,931,054 10.7% 1,130,000 71%
Other 2,051,450 11.1% 2,087,374 11.5% 1,063,550 6.6%
Total General Revenue $18,381,831 $18,091,001 $15,995,197

2011 % of Total 2010 % of Total 2010 % of Total

Budget Budget Actual Actual Budget Budget
Net Expenditure

General Government $ 468,230 2.6%]| $ 796,340 4.2%| $ 358,416 2.2%
Financial Services 3,653,580 20.6% 3,488,241 18.6% 3,329,274 20.8%
Summerside Raceway - 0.0% - 0.0% - 0.0%
Human Resources 198,619 1.1% 179,140 1.0% 187,418 1.2%
Fire Services 556,010 3.1% 547,760 2.9% 537,756 3.4%
Police Services 3,218,164 18.1% 3,013,402 16.1% 3,132,929 19.6%
Economic Development 735,932 4.2% 662,407 3.5% 583,199 3.6%
Community Services 1,858,949 10.5% 2,627,821 14.0% 1,775,043 11.1%
Major Concert - 0.0% 1,391,033 7.4% - 0.0%
Technical Services 429,495 2.4% 431,138 2.3% 433,106 2.7%
Public Works 1,979,075 11.2% 2,070,434 11.0% 1,908,589 11.9%
Capital Projects 4,633,628 26.2% 3,532,617 19.0% 3,749,441 23.5%
Total General Expenditures $17,731,682 $18,740,333 $15,995,171

* The City sets its tax rates annually pursuant to Section 28 of the City of Summerside Act. In 2008 the
Province of PEI, through legislative amendments to Section 8 of the Real Property Tax Act, reduced the
City's non-commercial tax rate from $1.70 to $.74, while at the same time rescinding a provincial property
tax credit of $.96. The result of the Provincial legislative amendments was a transfer of taxation capacity
from the City of Summerside to the Province of PEIl, a transfer which has not been agreed to by the City.
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City of Summerside
2011 Budget

Revenue/Expenditure Analysis

Exhibit B

Where The Dollars Come From
2011 Revenues $18,381,831

38.3%

11.2%

= Property Tax

m Provincial Government Grants*
Wind Energy Sales

u Other

39.4%

Where The Dollars Go
2011 Net Expenditures $17,731,682

26.2% 2.6%

= General Government
m Financial Services
Human Resources
m Fire Services
Police Services
= Economic Development
= Community Services

m Technical Services

= Public Works

= Capital Projects

2011 Budget Page 10



City of Summerside
2011 Budget

Summary of Commercial and Non-Commercial Assessments

Exhibit C
Tax
Rate 2011 2010 2009 2008 2007
(Per $100)
Commercial $1.90* $145,192,000 $141,749,000 $137,747,800 $136,890,500 $132,078,900
Non-Commercial $0.74** $587,831,143 $568,921,848 $568,944,509 $555,855,942 $536,257,323
Total: $733,023,143 $710,670,848 $706,692,309 $692,746,442 $668,336,223
Assessment Freeze Value (if different):
Non-Commercial $555,669,223 $548,310,738

*Commercial tax rate reduced from $1.92 to $1.90 effective January 1, 2011.

**The City sets its tax rates annually pursuant to Section 28 of the City of Summerside Act. In 2008 the
Province of PEI, through legislative amendments to Section 8 of the Real Property Tax Act, reduced the City's
non-commercial tax rate from $1.70 to $.74, while at the same time rescinding a $.96 credit applied to provincial
property tax rates in Summerside. The result of the Provincial legislative amendments was a transfer of
taxation capacity from the City of Summerside to the Province of PEI, a transfer which has not been agreed to
by the City.

An additional levy of $.18 per $100 of assessment is applied to properties within the City's Business
Improvement Area. This amount is transferred to Downtown Summerside Inc. for use in the downtown area.
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City of Summerside
2011 Budget

Electric Rates

Exhibit D

Summerside Electric Utility Rates (Effective March 1, 2011)

Domestic General Service |
Service charge $ 24.57 /month $ 24.57 [/ month
Demand charge $ 13.43 [ kw over 20
1st block energy rate $ 0.1205 / kwh for first 2000 kwh $ 0.1518 [ kwh for first 5000 kwh
2nd block energy rate $ 0.0920 /kwh for remainder $ 0.0931 /kwh for remainder
3rd block energy rate
General Service Il (All Electric) Unmetered

Service charge $ 24.57 |/ month $ 11.67 min. charge (includes energy)
Demand charge $ 5.68 [ kw over 20*
1st block energy rate $ 0.1519 / kwh for first 5000 kwh
2nd block energy rate $ 0.1103 / kwh for next 5000 kwh
3rd block energy rate $ 0.1047 |/ kwh for remainder $ 0.1522 /kwh estimated

*or 0.00284 | kwh, whichever is less

Industrial
Service charge
Demand charge $ 7.46 | kw (5 kw min)
1st block energy rate $ 0.1484 | kwh 1st 100 kwh/kw demand
2nd block energy rate $ 0.0660 / kwh for remainder
Area Lighting Street Lighting

70 hps $ 13.97 /month $ 13.97 /month
100 hps $ 17.72 | month $ 17.76 [/ month
150 hps $ 25.36 / month $ 25.36 /month
250 hps $ 34.47 /month $ 34.47 /month
400 hps $ 40.32 / month $ 40.32 /month
125 mv $ 13.83 /month $ 13.83 /month
250 mv $ 24.46 /month $ 24.45 |/ month
400 mv $ 31.24 /month $ 34.12 /month

Note: An Energy Cost Adjustment Mechanism (ECAM) will be applied when calculating customers' monthly bills.
The ECAM is applied to energy consumption only and does not affect the basic service charge. These
rates, which are available on the City's webite, are updated as rate adjustments occur.

2011 Budget
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City of Summerside
2011 Budget

Electric Rates for Energy Thermal Storage Systems

Exhibit E

Summerside Electric Utility Rates (Effective March 1, 2011)

Hot Water Tank Storage Only - All Year

Residential Urban

Residential Seasonal

Service charge $ 24.57 [month $ 26.92 /month
Block A Energy rate| $ 0.0800 /kwh for first 400 kwh $ 0.0800 /kwh for first 400 kwh
Block B Energy rate| $ 0.1205 /kwh for next 2000 kwh $ 0.1205 / kwh for next 2000 kwh
Block C Energy rate| $ 0.0920 /kwh for balance kwh $ 0.0920 /kwh for balance kwh

Energy Thermal Storage Only (Steffes Unit) - Winter Rate

Residential Urban Residential Seasonal

Service charge $ 24.57 /month $ 26.92 /month
Block A Energy rate| $ 0.0800 / kwh for first 2500 kwh (October 1 to April 30) $ 0.0800 /kwh for first 2500 kwh (October 1 to April 30)
Block B Energy rate| $ 0.1205 / kwh for next 2000 kwh (October 1 to April 30) $ 0.1205 /kwh for next 2000 kwh (October 1 to April 30)
Block C Energy rate| $ 0.0920 / kwh for balance kwh (October 1 to April 30) $ 0.0920 /kwh for balance kwh (October 1 to April 30)

Energy Thermal Storage Only (Steffes Unit) - Summer Rate

Residential Urban

Residential Seasonal

Service charge $ 24.57 /month $ 26.92 /month

Block A Energy rate

Block B Energy rate| $ 0.1205 / kwh for first 2000 kwh (May 1 to September 30) $ 0.1205 /kwh for first 2000 kwh (May 1 to September 30)
Block C Energy rate| $ 0.0920 /kwh for balance kwh (May 1 to September 30) $ 0.0920 /kwh for balance kwh (May 1 to September 30)

Hot Water Tank and Energy Thermal Storage Only (Steffes Unit) - Winter Rate

Residential Urban

Residential Seasonal

Service charge $ 24.57 /month $ 26.92 /month

Block A Energy rate| $ 0.0800 / kwh for first 2900 kwh (October 1 to April 30) $ 0.0800 /kwh for first 2900 kwh (October 1 to April 30)
Block B Energy rate| $ 0.1205 / kwh for next 2000 kwh (October 1 to April 30) $ 0.1205 /kwh for next 2000 kwh (October 1 to April 30)
Block C Energy rate| $ 0.0920 / kwh for balance kwh (October 1 to April 30) $ 0.0920 /kwh for balance kwh (October 1 to April 30)

Hot Water Tank and Energy Thermal Storage Only (Steffes Unit) - Summer Rate

Residential Urban

Residential Seasonal

Service charge $ 24.57 /month $ 26.92 /month

Block A Energy rate| $ 0.0800 /kwh for first 400 kwh $ 0.0800 /kwh for first 400 kwh

Block B Energy rate| $ 0.1205 / kwh for next 2000 kwh (May 1 to September 30) $ 0.1205 /kwh for next 2000 kwh (May 1 to September 30)
Block C Energy rate| $ 0.0920 /kwh for balance kwh (May 1 to September 30) $ 0.0920 /kwh for balance kwh (May 1 to September 30)

Note: An Energy Cost Adjustment Mechanism (ECAM) will be applied when calculating customers' monthly bills.
The ECAM is applied to energy consumption only and does not affect the basic service charge. These
rates, which are available on the City's webite, are updated as rate adjustments occur.

2011 Budget
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City of Summerside
2011 Budget

Water and Sewer Rates

Exhibit F
2011 2010
Classification Water Sewer Combined Water Sewer Combined
Flat Rate - Residential* $ 12.85 | $ 3295 | $ 45.80 | $ 12.85 | $ 32.95 45.80
Commercial Base Rates:
15 mm 9.71 26.52 36.23 9.71 26.52 36.23
19 mm 10.48 28.98 39.46 10.48 28.98 39.46
25 mm 12.67 36.42 49.09 12.67 36.42 49.09
40 mm 15.64 46.27 61.91 15.64 46.27 61.91
50 mm 23.74 73.44 97.18 23.74 73.44 97.18
75 mm 83.50 273.61 357.11 83.50 273.61 357.11
100 mm 105.66 347.73 453.39 105.66 347.73 453.39
150 mm 157.29 520.70 677.99 157.29 520.70 677.99
200 mm 216.31 718.37 934.68 216.31 718.37 934.68
250 mm 297.44 990.19 1,287.63 297.44 990.19 1,287.63
Commercial Consumption Rates:
Per 1000 Gallons** 1.067 1.988 3.055 1.067 1.988 3.055
*Apartments and Mobile homes pay 80% of flat rate.
**Rates for consumption exceeding 1.5 million gallons per month are 70% of the above rates.
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City of Summerside
2011 Budget

Debt Payment Schedule

Exhibit G

General Fund Debt

2011 2012 2013 2014 2015
Principal Payment $ 5,689,474 | $ 1,892,761 | $ 1,817,209 | $ 1,885,822 | $ 1,976,112
Interim Financing - Wellness Centre (3,500,000) 137,015 140,440 143,951 147,550
Interest Payment 1,873,092 1,774,693 1,683,884 1,587,305 1,497,092
Current Year Payment 4,062,566 4,167,454 4,001,093 3,473,126 3,473,204
Outstanding Debt as of Dec 31 $ 37,466,487 |$ 35073,726 [$ 32,756,517 | $ 30,870,695 | $ 28,894,583
Red Shores at Summerside

2011 2012 2013 2014 2015
Principal Payment $ 150,790 | $ 157,583 | $ 164,682 | $ 172,100 | $ 179,853
Interest Payment 123,033 116,240 109,142 101,723 93,971
Current Year Payment 273,823 273,823 273,823 273,823 273,823
Outstanding Debt as of Dec 31 $ 2,705,362 | $ 2,547,779 | $ 2,383,097 | $ 2,210,997 | $ 2,031,144
Electric Utility Debt

2011 2012 2013 2014 2015
Principal Payment $ 7,256,838 | $ 687,371 | $ 708,565 | $ 683,695 | $ 704,002
Interim Financing - Wind Farm $ (6,533,782)
Interest Payment 641,719 588,767 528,567 467,480 438,026
Current Year Payment 1,364,775 1,276,139 1,237,132 1,151,175 1,142,028
Outstanding Debt as of Dec 31 $ 13,045256 ($ 12,357,884 |$ 11,649,319 |$ 10965624 |$ 10,261,622
Water and Sewer Utility Debt

2011 2012 2013 2014 2015
Principal Payment $ 7,558,943 | $ 704,981 | $ 753,900 | $ 747317 | $ 706,754
Interim Financing - Wastewater Plant (6,900,000)
Interest Payment 486,641 460,237 433,326 405,890 379,700
Current Year Payment 1,145,584 1,165,218 1,187,226 1,153,207 1,086,453
Outstanding Debt as of Dec 31 $ 14772820|% 14,067,839 % 13,313939|$ 12,566,622 | $ 11,859,868
Summerside Community Network Debt

2011 2012 2013 2014 2015
Principal Payment $ 45,670 | $ 69,088 | $ 70,824 | $ 71,828 | $ 60,753
Interest Payment 15,899 13,978 12,004 9,983 8,089
Current Year Payment 61,569 83,066 82,828 81,810 68,842
Outstanding Debt as of Dec 31 $ 446,491 | $ 377,403 | $ 306,579 | $ 234,752 | $ 173,999
Total Outstanding Debt as of Dec 31 |s 68436416 |$ 64424631 |$ 60409451 |$ 56848690 [$ 53221217
2011 Budget Page 15



Total General Fund Long Term Debt (excluding Raceway)

City of Summerside
2011 Budget

Exhibit H
50
2002 to 2007 TR

Capital Projects borrowing to

45 | - WestEndBeach maximize
- City Hall infrastructure
- Police Station grants
- Credit Union Place

Millions of $
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2011 Budget
Summary

GENERAL FUND

2011 Budget 2010 Actual
Page Expenses Revenue Net Net
General Revenue 18 $ - $ 18,381,831 18,381,831 $18,091,001
Expenses
General Government 19 468,230 - 468,230 796,340
Financial Services 20 3,653,580 - 3,653,580 3,488,241
Summerside Raceway 21 354,366 354,366 - -
Human Resources 22 198,619 - 198,619 179,140
Fire Services 23 556,010 - 556,010 547,760
Police Services 24 3,230,164 12,000 3,218,164 3,013,402
Economic Development 25 775,628 39,696 735,932 662,407
Community Services 26 3,543,359 1,684,410 1,858,949 2,627,821
Major Concert 26 - - - 1,391,033
Technical Services 32 429,495 - 429,495 431,138
Public Works 33 1,996,575 17,500 1,979,075 2,070,434
Capital Projects 34 4,633,628 - 4,633,628 3,532,617
19,839,654 2,107,972 17,731,682 18,740,333
Total $ 19,839,654 $ 20,489,803
General Fund Surplus (Deficit) 650,149 $ (649,332)
UTILITIES
2011 Budget 2010 Actual
Page Revenue Expenses Net Net
Electric Utility 35-38 $ 18,341,865 $ 19,237,580 (895,715) $ 2,543,964
Summerside Community Network 39 510,251 510,251 - -
Water Utility 40-41 1,561,500 1,561,500 - -
Sewer Utility 42-43 2,707,165 2,707,165 - 79,240
Total Utilities Surplus (Deficit) $ 23,120,781 $ 24,016,496 (895,715) $ 2,623,204
2011 Budget Page 17
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2011 Budget
General Revenue

2011 Budget

Taxation*
Province of PEI - Grants
Wind Energy Sales
Electric Utility - Grant
Wind Energy Royalties
Other
Administration of Justice
Licenses and Permits
Miscellaneous Revenue
Rentals
Service Building

Total General Revenue

2011 2010

Budget Actual
$ 7,235,765 $ 7,108,968
7,039,019 6,963,605
2,055,597 1,931,054
1,700,000 1,700,000
45,150 45,359
100,000 137,324
50,000 42,509
20,000 23,440
106,300 108,742
30,000 30,000
$ 18,381,831 $ 18,091,001

* The City sets its tax rates annually pursuant to Section 28 of the City of Summerside

Act. In 2008 the Province of PEI, through legislative amendments to Section 8 of the
Real Property Tax Act, reduced the City's non-commercial tax rate from $1.70 to $.74,

while at the same time rescinding a provincial property tax credit of $.96. The result of
the Provincial legislative amendments was a transfer of taxation capacity from the City

of Summerside to the Province of PEI, a transfer which has not been agreed to by the

City.

Page 18



2011 Budget
General Government Expenditures

Mayor and Council Honorarium
Conferences and Memberships
Administrative

Election

Grants and Donations
Baseball
Bedeque Bay Environment Association
Boys and Girls Club
Canada Games
College of Piping
East Prince Committee on Family Violence
East Prince Women's Information Centre
Figure Skating
Generation XX
Governor's Plate
Harbourfront Theatre
Holland College Scholarship
Holland College
Lobster Carnival
Minor Basketball
Minor Hockey
Prince County Hospital Foundation
Parkview Seniors
PEI Crimestoppers
PEI Sports Hall of Fame
Royal Canadian Legion
SpayAid PEI
Special Olympics
Soccer
Softball
Swimming
Other Grants and Donations
Miscellaneous Grants and Donations (under $200)

Other

Subtotal General Government
Less: Allocated to Other Funds
Electric Utility
Water Utility
Sewer Utility

Total General Government
Ditch Infilling Reimbursement

Net General Government Expenses

2011 Budget

2011 2010

Budget Actual
$ 183,933 $ 122,064
95,400 114,811
30,000 43,925
25,000 79,445
1,950 1,950
4,000 4,000
20,000 20,000
25,000 25,000
59,000 59,308
5,000 5,000
3,000 3,000
2,750 2,750
35,000 22,000
2,500 2,500
170,000 102,866
3,000 3,000
20,000 20,000
12,000 -
500 500
17,000 17,000
20,000 20,000
1,000 1,000
500 500
1,000 1,000
5,000 5,000
1,500 -
2,000 2,000
1,000 1,000
1,350 1,350
2,000 2,000
5,000 9,798
5,000 3,896
426,050 336,418
20,000 25,461
780,383 722,124
(249,723) (191,155)
(31,215) (23,894)
(31,215) (23,894)
(312,153) (238,943)
468,230 483,181
- 313,159
$ 468,230 $ 796,340
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2011 Budget

Department of Financial Services

2011 Budget

Salaries and Benefits

Conferences, Memberships and Training
Retirement Benefits

Workers' Compensation

Administrative
Professional Fees
Building Operation and Maintenance
Summerside Housing Authority
Emergency Preparedness

Debt Payment - Principal

Debt Payment - Principal (Infrastructure)
Debt Payment - Interest

Water/Fire Protection

Short Term Interest and Bank Charges

Total
Less: Allocated to Other Funds

Electric Utility
Water Utility
Sewer Utility

Net Financial Services Expenses

2011 2010

Budget Actual
$ 747,480 $ 727,989
34,500 30,595
43,000 43,845
142,500 120,769
70,000 74,141
75,000 251,658
231,220 238,431
15,000 14,493
5,000 5,069
1,688,300 1,613,458
501,200 -
1,873,100 1,927,750
483,000 483,000
180,000 176,560
6,089,300 5,707,758
(1,948,576) (1,775,613)
(243,572) (221,952)
(243,572) (221,952)
(2,435,720) (2,219,517)
$ 3,653,580 $ 3,488,241
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2011 Budget
Summerside Raceway

2011 Budget

Revenue

Expenses

Building Operation and Maintenance
Debt Payment - Principal

Debt Payment - Interest

Reserve for Future Expenditures

Total Summerside Raceway Expenses

Excess of Revenue over Expenses

2011 2010

Budget Actual
$ 354,366 $ 364,215
8,000 24,313
150,800 143,848
123,030 129,975
72,536 66,079
354,366 364,215
$ - S -
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2011 Budget
Department of Human Resources

2011 Budget

Salaries and Benefits

Conferences, Memberships and Training
Initiatives and Programs

Contracted Services

Administrative

Total

Less: Allocated to Other Funds
Electric Utility
Water Utility
Sewer Utility

Net Human Resources Expenses

2011 2010

Budget Actual
$ 275,031 $ 245,222
15,000 15,404
27,000 23,467
4,000 8,741
10,000 11,250
331,031 304,084
(105,930) (99,956)
(13,241) (12,494)
(13,241) (12,494)
(132,412) (124,944)
$ 198,619 $ 179,140
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2011 Budget
Department of Fire Services

2011 Budget

Salaries and Benefits

Conferences, Memberships and Training
Vehicle Repair and Maintenance
Equipment and Supplies

Administrative

Building Operation and Maintenance

Total Fire Services Expenses

2011 2010

Budget Actual
$ 384,610 $ 374,373
17,900 12,436
26,000 27,935
25,500 30,968
21,500 28,844
80,500 73,204
$ 556,010 $ 547,760
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2011 Budget
Department of Police Services

2011 Budget

Revenue

Salaries

Benefits

Overtime

Conferences and Training

Vehicle Repair and Maintenance
Administrative

Building Operation and Maintenance
Equipment and Supplies
Professional Fees

Total Police Services Expenses

Excess of Expenses over Revenue

2011 2010

Budget Actual
$ 12,000 $ 58,220
2,362,954 2,194,007
330,360 335,281
116,000 178,910
30,000 2,560
83,000 64,236
58,100 55,210
147,500 154,086
63,750 50,835
38,500 36,497
3,230,164 3,071,622
$ 3,218,164 $ 3,013,402
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2011 Budget

Department of Economic Development

2011 Budget

Venture Centre Rent
Reduction of Venture Centre Reserve

Total Revenue

Salaries and Benefits

Administrative

Meetings and Conferences

Program Development

Venture Centre Operations
Heritage/Cultural Program Development
Downtown Development

Wyatt Heritage Properties

Salaries and Benefits

MacNaught Archives and History Centre
Wyatt House Museum

Lefurgey Cultural Centre

Wyatt Heritage Properties General
Bishop's Foundry Building Operation
Armouries Building Operation

471 Notre Dame Street Building Operation

Less Recoveries

Wyatt Heritage Properties, Net of Recoveries

Total Expenses

Excess of Expenses over Revenue

2011 2010

Budget Actual
$ 39,696 $ 35,742
- 60,000
39,696 95,742
154,825 157,310
12,800 16,891
6,000 8,629
166,150 133,247
17,700 44 471
- 11,175
48,000 48,000
405,475 419,723
307,716 288,716
16,260 15,468
8,950 7,889
16,310 16,400
95,922 66,109
5,400 5,294
15,195 13,809
6,900 -
472,653 413,685
102,500 75,259
370,153 338,426
775,628 758,149
$ 735,932 $ 662,407
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2011 Budget

Summary - Department of Community Services

Administration

Arena

Convention Centre
Special Events

Bowling Lanes

Pool

Total Credit Union Place

Green Spaces
Programs

Total

Major Concert

2011 Budget

Page

27
28
28
28
29
30

31
31

28

2011 Budget 2010 Actual

Expenses Revenue Net Net
$ 638,791 $ 8,750 $ 630,041 $ 675,972
1,318,643 692,416 626,227 1,001,705
28,876 58,374 (29,498) (12,991)
171,000 171,000 - 179,805
101,257 149,500 (48,243) (35,605)
739,243 447,500 291,743 341,927
2,997,810 1,527,540 1,470,270 2,150,813
471,215 148,020 323,195 414,815
74,334 8,850 65,484 62,192
$ 3,543,359 $ 1,684,410 $ 1,858,949 $ 2,627,821
$ - $ - $ - $ 1,391,033
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2011 Budget
Department of Community Services

2011 Budget

Administration

Building Rental Revenue

Expenses

Salaries and Benefits

Conferences, Memberships and Training
Equipment and Supplies

Administrative

Building Operation and Maintenance

Total Administration Expenses

Excess of Expenses over Revenue

2011 2010

Budget Actual
$ 8,750 $ 7,803
466,405 483,469
18,650 18,844
6,500 7,224
115,900 142,969
31,336 31,269
638,791 683,775
$ 630,041 $ 675,972
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2011 Budget
Department of Community Services

2011 2010
Arena Budget Actual
Revenue
Ice Time $ 456,200 $ 331,478
Building Rentals 12,000 79,726
Public Skates 17,500 16,558
Miscellaneous Sales 163,516 151,295
Sky Box Rentals 43,200 34,500
Advertising/Signage - (34,982)
Total Arena Revenue 692,416 578,575
Expenses
Salaries and Benefits 408,003 463,198
Vehicle Maintenance 47,100 66,434
Equipment and Supplies 19,500 16,016
Administrative 54,640 51,120
Building Operation and Maintenance 789,400 983,513
Total Arena Expenses 1,318,643 1,580,281
Excess of Expenses over Revenue $ 626,227 $ 1,001,706
Veterans Convention Centre
Revenue $ 58,374 $ 43,829
Expenses 28,876 30,838
Excess of Revenue over Expenses $ 29,498 $ 12,991
Special Events, Net of Revenue $ - $ 179,805
Major Concert $ - $ 1,391,033
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Department of Community Services

dget

2011 Budget

Bowling
Revenue

Expenses

Salaries and Benefits
Equipment and Supplies
Administrative

Total Bowling Lanes Expenses

Excess of Revenue over Expenses

2011 2010
Budget Actual

$ 149,500 $ 128,613
76,077 74,076
13,680 7,193
11,500 11,739
101,257 93,008

$ 48,243 $ 35,605
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2011 Budget

Department of Community Services

2011 Budget

Pool
Revenue

Expenses

Salaries and Benefits

Equipment and Supplies
Administrative

Building Operation and Maintenance

Total Pool Expenses

Excess of Expenses over Revenue

2011 2010
Budget Actual
$ 447,500 $ 434,346

353,543 330,252
60,500 59,874
20,200 18,814
305,000 367,333
739,243 776,273
$ 291,743 $ 341,927
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2011 Budget

Department of Community Services

2011 Budget

Green Spaces
Revenue

Expenses
Salaries and Benefits
Equipment and Supplies

Total Green Spaces Expenses

Excess of Expenses over Revenue

Programs
Revenue

Expenses

Salaries and Benefits

Administrative

Canada Day

Chamber of Commerce Trade Show
Green Shore Entertainment

Nature Fest

New Years Celebration

New Years Day

Parade

Total Programs Expenses

Excess of Expenses over Revenue

2011 2010
Budget Actual
$ 148,020 $ 109,863
323,381 382,493
147,834 142,185
471,215 524,678
$ 323,195 $ 414,815
$ 8,850 $ 11,635
42,034 33,474
7,000 10,146
5,000 3,326
2,300 2,147
5,000 5,434
2,000 1,114
5,000 8,610
5,000 6,629
1,000 2,947
74,334 73,827
$ 65,484 $ 62,192
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2011 Budget
Department of Technical Services

2011 Budget

Salaries and Benefits

Conferences, Memberships and Training
Administrative

Local Transportation

IT Fees and Support

Total Technical Services Expenses

Less: Allocated to Other Departments
Electric Utility
Water Utility
Sewer Utility

Net Technical Services Expenses

2011 2010
Budget Actual
$ 761,437 $ 767,981

14,200 13,292
27,900 29,094
12,800 12,240
42,654 41,637
858,991 864,244
(214,748) (216,553)
(128,849) (129,932)
(85,899) (86,621)
(429,496) (433,106)
$ 429,495 $ 431,138
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2011 Budget
Department of Public Works

2011 Budget

2011 2010
Budget Actual
Revenue
Culvert Installation $ 3,500 $ 2,890
Utility Use of Right of Ways 12,500 12,430
Other Revenue 1,500 -
Total Public Works Revenue 17,500 15,320
Expenses
Administration
Salaries and Benefits 163,153 159,889
Administrative 23,400 58,422
186,553 218,311
Snow Removal
Salaries and Benefits 60,572 58,807
Overtime 85,000 58,600
Equipment - Other 65,000 33,320
Salting 191,000 157,023
Winter Maintenance Contract 130,000 128,743
531,572 436,493
Street Maintenance
Salaries 170,246 183,120
Overtime 14,400 13,304
New Culverts 5,000 -
Replace Culverts 50,000 60,951
Ditch Cleaning - Summer 50,000 87,576
Ditch Cleaning - Winter 2,000 -
Patching and Supplies 241,000 261,124
Street Lighting 439,094 487,882
Traffic Lights 96,984 113,704
1,068,724 1,207,661
Building Operation and Maintenance 97,162 94,241
Equipment Maintenance 112,564 129,048
Total Public Works Expenses 1,996,575 2,085,754
Excess of Expenses over Revenue $ 1,979,075 $ 2,070,434
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2011 Budget
Capital Budget

GENERAL FUND

Financial Services
Summerside Raceway
Fire Services

Police Services
Economic Development
Community Services
Technical Services
Municipal Services

Capital Fund - Summerside Wind Farm Development
Capital Fund - Heritage Garden & West End Trail
Capital Fund - Summerside Raceway

Capital Fund - Land Purchases

Capital Fund - Water Street Rebuild

Total Capital Expenditures from General Fund

UTILITIES

Electric Utility

Summerside Community Network
Water Utility

Sewer Utility

Total Capital Expenditures from Utilities

2011 Budget

2011 2010
Budget Actual

$ 32,500 $ 39,897
- 80,880
23,000 29,529
136,219 72,801
267,400 135,287
469,280 176,311
3,575,729 2,762,097
129,500 235,815
4,633,628 3,532,617
- 954,471
- 929,089
- 322,915
- 72,490

650,000 -
5,283,628 5,811,582
960,500 1,434,240
197,100 116,176
1,632,220 927,996
693,486 2,272,484
3,483,306 4,750,896
$ 8,766,934 $ 10,562,478
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2011 Budget

Electric Utility
2011 2010
Budget Actual
Revenue
Residential $ 6,192,276 $ 6,869,009
Commercial 10,022,502 11,226,872
Industrial 1,270,810 1,425,915
Street Lights 428,159 427,320
Outside Area Lights 62,748 61,879
Unmetered 46,484 45,519
Total Sales 18,022,979 20,056,514
Other Income
Pole Rental 111,226 100,322
Penalties 132,660 147,628
Miscellaneous 75,000 249,905
318,886 497,855
Total Revenue 18,341,865 20,554,369
Total Expenses (See Following Pages) 19,237,580 18,010,405
Surplus (Deficit) $ (895,715) $ 2,543,964

2011 Budget
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2011 Budget
Electric Utility

2011 2010
Budget Actual
Power Purchased
Electric Power Purchased $ 7,819,253 $ 7,369,237
Summerside Wind Energy Purchases 2,768,247 2,419,161
NB Transmission and Losses 151,700 117,502
PE Transmission and Losses 775,896 643,187
Wind Farm Operations 384,800 379,723
11,899,896 10,928,810
Generation Operations
Labour 247,967 181,958
Major Equipment Repair 30,000 50,233
Equipment Maintenance 8,500 6,394
Fuel 29,000 890
Building Operation and Maintenance 58,000 50,747
Water 4,600 2,027
Lubricants 8,500 (718)
Office 100 143
386,667 291,674
Distribution Operations
Salaries 133,753 129,832
Equipment 5,500 6,658
Building Heat 10,500 9,932
Building Maintenance 2,350 2,819
152,103 149,241
Substation
Labour 4,235 4,013
Materials 37,500 87,667
41,735 91,680
Underground Conduit and Cables
Labour 5,216 4,864
Materials 2,500 2,131
7,716 6,995
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2011 Budget
Electric Utility

2011 Budget

Overhead Conductors

Labour
Materials

Poles and Fixtures

Labour
Materials

Transformers

Labour
Materials

Services

Labour
Materials

Street Lighting

Labour
Materials

Meters

Labour
Materials
Meter Testing

Customer Service

Labour
Materials

2011 2010

Budget Actual
73,368 65,560
28,500 24,930
101,868 90,490
67,761 66,044
43,000 24,949
110,761 90,993
6,789 5,428
15,000 2,098
21,789 7,526
22,711 19,739
13,000 10,021
35,711 29,760
30,494 29,727
29,000 48,801
59,494 78,528
59,004 57,447
9,500 9,516
6,000 3,134
74,504 70,097
31,864 30,791
825 429
32,689 31,220
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2011 Budget
Electric Utility

2011 Budget

2011 2010
Budget Actual
Administration
Salaries and Benefits 411,016 465,661
Clothing 10,000 13,416
Workers' Compensation 34,500 31,415
Travel and Training 10,000 4,448
Equipment and Supplies 28,500 24,912
Administrative 84,400 73,930
Building Operation and Maintenance 151,500 147,765
Pensioner Benefits 10,304 10,004
740,220 771,551
Other
Professional Fees 305,000 195,957
Bad Debts 5,000 19,337
Inventory Adjustment - 1,420
Deposit Interest 3,500 3,455
Regulatory Expenses 20,000 20,000
Miscellaneous 3,600 3,583
Taxes 246,900 236,876
584,000 480,628
Financial
Debt Payment - Principal 462,160 594,277
Debt Payment - Interest 189,990 218,239
Interest - Operating Loan 50,000 28,119
702,150 840,635
Interfund Allocations
Fee for City Hall and Other Buildings 67,300 67,300
Fee to General Fund 1,700,000 1,700,000
Interfund Allocations
General Government 249,723 191,155
Financial Services 1,948,576 1,775,613
Human Resources 105,930 99,956
Technical Services 214,748 216,553
4,286,277 4,050,577
Total Expenses $ 19,237,580 $ 18,010,405
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2011 Budget
Summerside Community Network

2011 Budget

Revenue

Expenses

Contracted Services

Bandwidth Costs

Installs and Servicing

Equipment and System Maintenance
Customer Service Costs

Building Operation and Maintenance
Debt Servicing

Debt Reduction Allocation

Surplus

2011 2010

Budget Actual
$ 510,251 $ 526,087
- 36,000
62,000 61,594
133,134 113,468
90,786 98,199
61,281 59,886
101,350 113,634
61,700 35,277
- 8,029
510,251 526,087
$ - S -
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2011 Budget

Water Utility
2011 2010
Budget Actual
Revenue
Unmetered Sales $ 810,470 810,470
Metered Sales 257,897 257,897
Public Fire Protection 483,000 483,000
Penalties 4,199 4,199
Miscellaneous 5,934 5,934
Total Revenue 1,561,500 1,561,500
Distribution Expenses
Maintenance of Reservoir 20,000 19,861
Water Treatment 42,084 35,762
Maintenance of Mains 154,658 158,156
Maintenance of Services 45,395 67,220
Maintenance of Meters 4,750 6,357
Maintenance of Hydrants 8,784 3,836
Maintenance of Plant 35,162 31,809
Supplies and Expenses 1,500 874
Insurance 43,200 40,485
Salaries - Administration 79,326 77,016
Employee Benefits 44,288 36,513
Workers' Compensation 5,640 4,118
Vehicle Maintenance, Net of Recoveries (52,500) (51,442)
432,287 430,565

Other Expenses (See Following Page)

Pumping 152,091 174,577

Administration and Other 60,293 62,041

Overhead 492,500 471,749

Interfund Allocations 424,330 422,568

1,561,500 1,561,500

2011 Budget

Surplus

$ -
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2011 Budget
Water Utility

Water Expenses Continued

Pumping

Salaries

Overtime

Pumping Electricity
Maintenance

Lights and Fuel (Standpipe)

Total Pumping

Administration and Other
Meter Labor

Inventory Adjustment
Office Supplies
Communication Expenses
Taxes

Adjusters/Claims
Conventions and Training
Pensioner Benefits
Amortization

Reserve for Future Expenditure

Total Administration

Financial
Debt Payment - Principal
Debt Payment - Interest

Interfund Allocations
General Government
Financial Services
Human Resources
Technical Services
Adjustment to Sewer

Total Interfund Allocations

2011 Budget

2011 2010
Budget Actual
9,826 $ 9,541
1,000 781
112,765 125,294
26,000 36,261
2,500 2,700
152,091 $ 174,577
11,906 $ 11,559
- (224)

16,100 14,661
8,250 7,987
8,700 8,578
2,500 -
4,500 4,883
2,263 2,263
4,843 4,843
1,230 7,491
60,293 $ 62,041
297,000 $ 283,140
195,500 188,609
492,500 $ 471,749
31,215 $ 23,894
243,572 221,952
13,241 12,494
128,849 129,932
7,453 34,296
424,330 $ 422,568
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2011 Budget
Sewer Utility

2011 2010

Budget Actual
Revenue
Customer Revenue $ 2,601,496 $ 2,601,496
Penalties and Miscellaneous 8,065 8,065
Leachate Removal - -
Revenue from Sludge Treatment 73,104 73,104
Revenue from Bio-Solids 24,500 11,250
Total Revenue 2,707,165 2,693,915
Distribution Expenses
Salaries - Administration 51,065 49,576
Maintenance of Lift Stations 35,651 42,598
Maintenance of Mains 99,595 94,321
Maintenance of Services 45,201 41,508
Maintenance of Plant and Warehouse 58,385 62,583
Property Insurance 30,500 25,937
Employee Benefits 29,526 20,761
Workers' Compensation 3,760 2,745
Machinery Maintenance 15,000 16,703
Vehicle Maintenance, Net of Recoveries (27,994) (28,760)

340,689 327,972

Operating Expenses
Solid Waste Disposal 30,000 30,542
Salaries and Benefits 371,994 359,831
Insurance 18,500 18,175
Transportation 4,700 6,262
Electricity - Lift Stations 86,356 95,951
Electricity - Plant 228,324 253,694
Electricity - Lagoon 22,975 25,528
Water 1,500 1,402
Fuel 96,000 95,072
Chemicals 246,000 245,946
Maintenance - Building 15,000 14,832
Maintenance - Lagoon 5,000 4,964
Plant Machinery 80,000 100,653
Lift Station Maintenance 10,000 10,113
Sludge Collections and Lines 8,000 9,044
Operating Supplies 20,000 25,606
General Expenses 10,000 13,465
Bio-Solids Loading Costs 6,500 5,318

1,260,849 1,316,398
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2011 Budget
Sewer Utility

2011 Budget

Administration and Other
Office Expenses
Telecommunications
Inventory Adjustment
Convention

Taxes

Pensioner Benefits

Financial
Debt Payment - Principal
Debt Payment - Interest

Interfund Allocations
General Government
Financial Services
Human Resources
Technical Services
Adjustment from Water

Total Interfund Allocations
Total Expenses

Surplus

2011 2010
Budget Actual

16,500 27,986
18,000 18,715

- 109

4,000 3,697
5,800 5,718
1,553 1,508
45,853 57,733
362,000 331,406
331,300 270,501
693,300 601,907
31,215 23,894
243,572 221,952
13,241 12,494
85,899 86,621
(7,453) (34,296)
366,474 310,665
2,707,165 2,614,675
- $ 79,240
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