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                                          City of Summerside 

 

                                                     2011 Budget Address 

                                                     Presented By 

                                                           Deputy Mayor Bruce MacDougall 

 

_________________________________________________________________________ 
 

To quote George Peppard from his role as Colonel Hannibal Smith in the 1980’s television show, The A-Team,         
“I love it when a plan comes together.” That says it all when we look at what was accomplished last year, 
especially the successful operations at our new wind farm. 
 
Your Worship, fellow Councillors, City staff, citizens of Summerside, representatives from the business community 
and members of the media. I would like to welcome you all and thank you for taking the time to hear how our annual 
budget will continue to make Summerside greener, healthier, more culturally rich, more sustainable and more 
prosperous. These are the same objectives I mentioned in my opening remarks the past few years and, if the 
success of our wind farm is any indication, our choices have been the right choices and our plans for 2011 will again 
be the best plans for the people of Summerside. 
    
Before I begin, I would like to take a moment to introduce some special guests here tonight. I also want to welcome 
members of the Greater Summerside Chamber of Commerce, members of the Downtown BIA, Tourism Summerside, 
the Summerside Regional Development Corporation, and all other organizations who have joined us. Only by sharing 
our vision and working together can we make the best choices. The City cannot thank these organizations enough for 
their role in our community. Not only do they contribute directly to the success of Summerside, they, along with our 
residents, help to shape the vision and priorities of Council. 
 
And of course, my thanks and welcome to our dedicated staff - front line personnel, supervisors, managers, directors, 
Terry Murphy, our Chief Administrative Officer and our Director of Finance, Malcolm Millar. We say it every year and 
we will say it again - our greatest asset is our dedicated staff. 
 
Tonight I will present to you the state of the City’s finances including our accomplishments from last year and our 
vision for this year. Your Worship, 2010 was again one of the busiest years in Summerside’s history as cost shared 
infrastructure projects continued and we completed our first full year of operations at our wind farm. All three orders 
of government continued to jointly fund improvements in Summerside’s infrastructure including 7 kilometers of street 
paving, 2400 meters of new sidewalks, 820 meters of storm drainage, 460 meters of new sewer mains and 840 
meters of new water mains. We completed some major projects including the extension of Willow Avenue, the 
development of a BMX Park, the barn modernizations at Summerside Raceway, and new fencing at both the Canada 
Games Sports Complex and the Heather Moyse Heritage Park. Work was started on the reconstruction and 
modernization of the downtown Water Street section running from the Summerside Rotary Library to the lights at 
Harbour Drive, the construction of new grandstands at the Queen Elizabeth ball field, and the west end trail and 
boardwalk development.  These will all be completed this year. 
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As Canada worked its way out of its worst recession in history, all orders of government continued their stimulus 
spending on infrastructure. Summerside supported this strategy and entered into, or completed, a number of 
infrastructure projects funded jointly with the other orders of government through the Building Canada Fund and the 
Economic Stimulus Program. Over the past two years nearly 17 million dollars was invested in Summerside’s 
infrastructure with 10 million of this coming from other orders of government. This was in addition to the wind farm 
project for which 21 million was received from other orders of government towards the cost of 30 million, and the 
success of which is reflected in our financial results for 2010 and our budget for 2011. This, Your Worship, is a great 
example of how Summerside’s plans have come together to benefit the community. We had a vision, we set our 
goals, and we made it happen. 
 

Our success required collaboration with other orders of government so to our colleagues at both the provincial and 
federal levels we extend our sincere thanks as they deserve much of the credit for Summerside’s success. I also 
want to recognize and thank my fellow Councillors, and especially the City’s newest Councillors, who were elected in 
November and, with little or no transition time, asked to immerse themselves into the excitement and challenges of 
municipal government here in Summerside. If their first few months in office is any indication, the City again finds 
itself in very capable hands. 
 
Convincing other orders of government to invest in municipal infrastructure on both a provincial and national level is 
the result of hard work and many long hours through organizations such as the Federation of PEI Municipalities and 
the Federation of Canadian Municipalities. The FCM played a critical role in the development of recent infrastructure 
funding programs, particularly the Gas Tax program for municipalities. Most of Summerside’s share of the Gas Tax 
has been allocated to its wind farm and it’s interesting to note that between 2005 when the program was introduced, 
and 2014, the period for which funding is confirmed, Summerside will have received nearly 9 million dollars. We can’t 
emphasize enough the importance of funding programs such as this to the residents of Summerside and other 
municipalities across the entire country. On behalf of the City of Summerside we would like to extend to you, Mayor 
Stewart, as Past President of FCM, our heartfelt thanks for the work done by you and the FCM which has generated 
millions of dollars for our City and will continue to do so for many years to come. In my capacity as Deputy Mayor and 
Chairman of the City’s Financial Services Committee, and also in my role as President of the Federation of PEI 
Municipalities, I would like to extend thanks to the FPEIM Board and their executive director, John Dewey, who have 
also worked tirelessly to secure support and cooperation from the province in making these great accomplishments 
happen not only here in Summerside, but in all of PEI. 
 
The Budget I am presenting tonight will show that Summerside’s commitment to investing not just in its infrastructure, 
but also in its long term vision for improved sustainability, continued green growth, and the City’s future prosperity, 
has not ended with the completion of our wind farm. As expected, the successful operation of the wind farm has 
opened the doors to new opportunities for Summerside which I will speak about shortly. But first, a few highlights 
from last year. 
 
Your Worship, I am pleased to report to you that on a consolidated basis we ended 2010 with a surplus of nearly 3.3 
million dollars. This was due in large part to an operating surplus of about 2.5 million dollars in the electric utility as 
deferred ECAM charges (energy cost adjustment mechanism) were significantly reduced and applied to deficits of 
earlier years. A strengthening Canadian dollar and the successful operation of our own wind farm enabled 
Summerside Electric to contribute an additional $1 million into our infrastructure projects for a second consecutive 
year. Our water utility and Summerside Community Network operated on a breakeven basis while our sewer utility 
reported a modest surplus of $79,000 offsetting its loss from the previous year. The City’s Annual Report is available 
here tonight, including the Report from our Auditors, Grant Thornton, who are also represented here this evening. 
The Annual Report and tonight’s budget will both be available shortly on the City’s web site at 
www.city.summerside.pe.ca.  
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Last year we used 3.5 million dollars from our General Revenue Fund for capital projects, part of which was 
leveraged through Stimulus and Building Canada Fund projects for total upgrades of 8 million dollars. In addition to 
road and other infrastructure improvements, the City purchased a new police vehicle and other equipment, firefighting 
equipment, carried out more development work at Heather Moyse Heritage Park, added more shore line protection 
out past our west end beach, extended the West End Boardwalk which now runs past the Spa, installed lighting for 
the Eric Johnston artificial turf sports field, constructed a new BMX Park, began the replacement of the Queen 
Elizabeth Park bleacher complex, completed a new paddock barn and installed an equicizer for the horses, carried 
out general upgrades to our electric, water and sewer utilities, and began preliminary work on smart meter and smart 
grid technology for the City. These are the investments, Your Worship, that our residents have told us are important 
to them. This is how our plans came together. 
 
In 2010, police protection cost $3 million, $2.1 million was spent on public works, $650,000 on economic 
development, and $550,000 for fire protection. The net cost of providing recreation facilities and services was $2.6 
million. The City paid $336,000 to community groups and minor sports organizations. The provision of clean, safe 
drinking water, modern sewers, and effective environmental controls, cost $4.2 million. These are the services people 
have come to expect and which make Summerside a safe, active, healthy and growing community.  
 
Our Electric Utility had a good year. A strengthening Canadian Dollar and the successful operation of our own wind 
farm helped control costs. During the year rates in all of PEI were adjusted to reduce the accumulation of deferred 
charges to customers resulting from the Energy Cost Adjustment Mechanism (ECAM). The resulting 2.5 million dollar 
surplus in 2010 was applied to reduce the deficit caused by ECAM deferrals in earlier years.  
 
Your Worship, these are just some of the highlights of what was accomplished in 2010. More specific details are 
available in both our 2010 Annual Report and 2011 Budget documents presented to you here tonight.  
 
Your Worship, two years ago the theme of my remarks was integration and how this would provide for growth, 
efficiencies and increased opportunities and how opportunities lead to more opportunities. This culminated in the 
development of our wind farm after years of detailed planning. At this time last year we had just completed the 
commissioning of the new wind farm and even then Council was developing its vision of how this would bring more 
opportunities to Summerside. Here is what I had to say: 
 

The main initiative from last year’s plan was the development of our own wind farm. This was an enormous 
undertaking. And as with any project of this magnitude it came with its share of naysayers. Council did its 
homework to overcome concerns raised, and with the financial support afforded through gas tax, the 
Municipal Rural Infrastructure Fund and the Building Canada Fund, Summerside is now producing about one 

quarter of its electricity from the wind. It is clean. It is local. It is sustainable. It is not going up in price. It is 
ours. And it has generated opportunities for Summerside which otherwise wouldn’t be here. For too long 
Summerside had been dependent on off-island energy producers, who themselves were dependent on off 
shore oil producers. This contributed to carbon emissions and the costs proved to be uncontrollable. These 

threats are still here. Now, however, Summerside has taken the lead by showing that its electrical needs can 
be supplied using Island resources. It has accomplished this 12 percent of the time since the start of the year 
and, on average, half of its needs are now coming from Island wind power. It bears repeating that it’s clean, 
it’s affordable and the cost of the wind is not going up any time soon. And not only is this paying for itself, it is 

providing a positive cash flow which will be reinvested into local economic development opportunities. Now 
that the basic infrastructure and systems are in place, Summerside has the opportunity to accommodate 
more green energy into its system and it can introduce demand side management initiatives which offer 
incentives to its customers to consume discretionary energy when the wind is blowing. This will be done 

through the introduction of smart meters.  
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This is the kind of opportunity our investments were designed to give us. Opportunities which help control 
long term system growth through the use of energy at strategic times which is good for our electric utility, 
provide periodic rate discounts for our customers who can alter their electricity consumption to when the wind 

is blowing and who are willing, on a volunteer basis, to allow the utility to curtail their consumption when 
winds are calm, and an increase in the overall generation and use of green energy to displace the use of 
fossil fuels which is good for everyone. Our flagship enterprise, Summerside Electric, will use the remaining 
funding from the wind farm project to initiate a smart meter pilot project which will see the installation of about 

400 meters with fibre connections to our central core on Ottawa Street. These meters will collectively 
improve overall demand side management while allowing customers to take advantage of surplus energy 
when the wind is blowing, energy which might otherwise be sold off-island. Plans are being developed by 
staff and details will be announced in the near future. This is a win-win-win opportunity, and it was only made 

possible through the initial investment in our wind farm. What better example could I give you of having the 
wind at our back and the sun on our face? 

 
Your Worship, Summerside Electric has invested in about 400 smart meters along with some electro thermal room 
heaters and water heaters and has carried out in depth planning as to how Summerside can take advantage of the 
opportunity to deploy smart meters and electro thermal storage units by developing a smart grid within the City. It is 
expected that options will be presented to Council next month. Like I mentioned before, opportunities lead to 
opportunities and the most significant opportunity presented by smart grid technology, smart meters, electro thermal 
storage units and demand side management is how this will enhance the prospect for future growth of the City’s wind 
farm. With the ability to control the use of power when the wind is blowing combined with increases in the use of 
electricity resulting from electro thermal units and the availability of electric cars in the very near future, both of which 
will directly reduce the use of fossil fuels, an expansion of the wind farm becomes more feasible. In addition, smart 
meters, electro thermal units and a smart grid will provide opportunities to residents and businesses to take 
advantage of the preferential power rate blocks approved last year for customers of Summerside Electric who choose 
to take advantage of these energy storage devices, a few of which are in place and being tested. Beyond this there 
are as yet undefined opportunities to develop technologies to allow home power consumption to be controlled 
through home computers or mobile devices as the smart grid allows for communication between electric consumers 
and electrical generation. This, Your Worship, is our vision and this, Your Worship, is our plan. This is a plan, Your 
Worship, that we would love to see come together, and I am sure we will. 
 
Your Worship, I have given you some of the highlights of what we accomplished last year and a vision, Council’s 
vision, of how this is leading to opportunities this year. Now I would like to give you more specific details about our 
plans for 2011 and how we will be investing in our residents and our community…how we will be making the best 
choices...and how we are responding to the concerns we heard on people’s door steps during last year’s election. 
The budget initiatives I am about to lay before you represent the City’s seventeenth consecutive balanced budget. 
 
At the core of what we do are the front line services we provide to our residents. It gives me great pleasure to tell you 
here tonight that we will provide: 
 
$ Fire protection services at a cost of $556,000, a budget increase of $18,000 from 2010; 
$ Police services at a cost of $3,230,000, an increase of $47,000; 
$ Economic development initiatives costing $878,000, an increase of $42,000; 
$ Community and recreation services and facilities at a cost of $3,543,000, an increase of $178,000, less offsetting 

revenue of $1,684,000, an increase of $94,000 which incorporates a continued freeze in user rates for 2011.      
I will repeat, there will be no increase in user rates at Credit Union Place or our other recreation facilities; 

$ We will provide services through our Public Works Department at a cost of $1,997,000, an increase of $69,000. 
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Further, Your Worship, we are budgeting for capital spending from general revenue funds in the amount of 
$4,634,000, an increase of $885,000 from last year’s budget. Although infrastructure funding from other orders of 
government has been significantly curtailed, as we thought it would be, the City’s investment in infrastructure will be 
leveraged by an additional $1,413,000 from other sources. Again, we extend our thanks to the federal and provincial 
orders of government who are working with us to make Summerside a better place. 
 
Your Worship, the City continues to deliver more and better services and facilities to our community. Summerside is 
the best place to work, live and play. Although none of us here tonight need much convincing of this, there are others 
who do. Last year we introduced our Economic Development Incentive Policy. In its first year there were six projects 
with construction budgets totalling over 8 million dollars which are now at different stages of completion. This will 
provide additional commercial property taxes of about $150,000 annually, and additional residential property taxes 
from any new employees who would build homes in the City. The deferral of the commercial taxes for a few years on 
properties which may not have otherwise been built in Summerside is a very small price to pay for long term growth 
in the City’s tax base, both residential and commercial. That is why I am pleased to announce a one year extension 
to our Summerside Economic Development Incentive Policy to continue attracting new businesses and residents to 
our community. Through growth, we can broaden our assessment base to position ourselves to continue providing 
superior services at competitive rates. Our incentive policy offers a unique combination of property tax incentives 
along with electrical rate incentives made possible by our wind farm. This initiative has minimal short term costs yet 
offers huge long term potential. This is a ‘no lose’ opportunity for the City of Summerside, the kind of opportunity 
envisioned when we were planning the wind farm. These visions are now being turned into reality. Details of the 
Incentive Policy are available from the City’s Economic Department, but here are some of the highlights: 
 

• No incremental municipal property taxes for up to five years on qualified projects; 
• Up to five year electrical rate freeze on qualified projects; 

• Projects over $500,000 with at least a 25% commercial component will qualify. 
 
This development incentive, Your Worship, will continue to encourage expansion or location of operations here in 
Summerside to create long-term skilled or semiskilled employment, attract businesses it might not otherwise be able 
to attract, demonstrate our commitment to both industry and residents, and generally lead to both short and long term 
job creation. Encouragement to develop this incentive came from local developers, some of whom are here tonight, 
and its success in its first year has proven them to be right. We would like to thank them for their insight and we are 
pleased to have been able to turn their ideas into reality. We listened, we planned, and our plan came together. 
 
Your Worship, a vibrant and healthy community is one which invests in the richness of its arts, culture and heritage. 
This year we are increasing our support for arts, culture and heritage with $370,000 being allocated to heritage 
properties for operations and $92,000 for capital improvements, an extra $67,500 in funding for the Harbourfront 
Theatre bringing their total funding to $170,000, in-kind services of $12,000 for Summerside Lobster Carnival 
activities being held at Credit Union Place, and $59,000 for the College of Piping. We will also invest $50,000 to carry 
out strategic planning for our heritage operations as recommended by the Heritage Advisory Committee. 
 
We will continue our investment in crime prevention and community safety with a $500 contribution to Crime 
Stoppers, $5,000 to The East Prince Committee on Family Violence Prevention along with our continuing 
participation in their Purple Ribbon Campaign, and a $3,000 contribution to the East Prince Women’s Information 
Centre.  
 
In support of animal control within the City we will support SpayAid PEI with $1,500 in funding and we are 
eliminating, effective April 1, fees for dog and cat licences which should encourage all owners to licence their 
dogs and cats. 
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In support of post secondary education we are providing two $1,500 scholarships to assist Summerside students 
entering a program with Holland College and $20,000 for their Learning for Life Capital Campaign as part of the City’s 
total five year pledge of $100,000.  
 
We will support the PEI Sports Hall of Fame with a $1,000 contribution. 
 
We will provide a $2,000 sponsorship to the Special Olympics. 
 
We will support youth activities with operating grants to the Boys and Girls Club and Generation XX of $20,000 and 
$22,000 respectively, along with an additional $13,000 this year in transitional funding for Generation XX. We would 
particularly like to thank the volunteers who provide invaluable support to these organizations. The youth of this City 
are one of our most precious resources and we’ve seen and heard first hand the great work being done by the Boys 
and Girls Club and Generation XX. 
 
We will make our second instalment of $5,000 to the Royal Canadian Legion towards our $10,000 commitment for 
their 2009 renovation project.  
 
We are making a $20,000 payment to the Prince County Hospital Foundation to support local enhancements to 
health care. This is the second of ten annual payments towards a $200,000 pledge made in 2009 and is another 
example of how wind power is helping us increase our support to community organizations. 
 
We will support the activities of the Parkview Seniors with a $1,000 operating grant and $5,000 for property 
upgrades. 
 
We will invest $159,000 in equipment for Fire and Police Services. 
 
We will continue to support the downtown with funding of up to $100,000 for Sustainable Tourism and $48,000 for 
Downtown Summerside Inc. to complement their BIA levy. 
 
Our public works department will invest $55,000 in a new salt box will share in the purchase of a new half ton truck 
for $37,000 with the water and sewer utilities.  
 
Summerside Electric will invest $960,000 to expand and upgrade its network, and will complete the planning for the 
development of its smart grid and the deployment of smart meters and electro thermal energy storage devices. 
 
Our water utility and sewer utility will invest $1.6 million and $700,000 respectively on capital improvements while 
funds will be invested to upgrade information technology equipment for Route 2 ($146,000), and City corporate needs 
($51,000). 
 
We have allotted $2,308,000 for street and storm sewer upgrades, $512,000 to complete the rebuilding of Water 
Street between the Summerside Rotary Library and the intersection at Harbour Drive, and $1,539,000 to complete 
the rebuilding of downtown Water Street by doing the section from Granville Street to Summer Street, of which 
$650,000 will be paid for in 2012. This planned street work includes about $800,000 for ditch infilling. 
 
We will continue to make Summerside more pedestrian friendly with the redevelopment of sidewalks at a cost of 
$225,000 and the development of a new sidewalk on Central Street from Pope Road to Walker Avenue for $384,000. 
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We will complete the Queen Elizabeth Park grandstands for $271,000 and build phase two of the BMX Park on 
Willow Avenue for $250,000 subject to the approval of funding for $125,000 from the Island Community Fund. 
 
We will complete the west end trail development project at a cost of $820,000. 
 
These are the investments which make Summerside a great city. These are the things we can accomplish when we 
have the faith and fortitude to invest in ourselves. These are our choices and these are the best choices – for 
residents, for businesses, and for our friends and visitors. This is what is possible when we have a vision and when 
we take the time to plan and do things right. We love it when a plan comes together so much that, in addition to the 
$50,000 allotted to carry out strategic planning for our heritage properties, we have allotted a further $155,000 to 
update the City’s Strategic Plan which was last updated in 2004, develop operational plans for the Department of 
Community Services, carry out a study for Police Services and complete an Economic Development Strategy which 
was started late last year. All of these plans provide updates or are added as integral components of the City’s 
Integrated Community Sustainability Plan (ICSP) which was developed in 2008. 
 
Your Worship, now let me tell you about the City’s utilities. These include our electric utility, Summerside Community 
Network which operates Route 2, our water utility and our sewer utility. All of these utilities are operated on a “user 
pay” basis and are therefore expected to be self sustaining. 
 
I spoke about our successful wind farm operations and our plans to invest in smart meters, electro thermal storage 
devices and the development of a smart grid. We will continue to seek out and invest in opportunities which will 
increase our production of green energy or lead to greater self sufficiency. In 2010, Summerside Electric operated 
solely on wind power 16 percent of the time and, overall, 45% of their power came from wind. As remarkable 
as this is, we must continue to search for ways to make this even higher. Our plan came together when we 
completed our wind farm and its operations exceeded our expectations. This success is a major factor why 
Summerside Electric was able to reduce its rates this month by an impressive 14%. This was made possible by 
reducing our reliance on imported electricity by about 50% over the past few years and our plans to develop a smart 
grid will position the City to further reduce its dependency on imported electricity. 
 
In addition to matching the rates charged by Maritime Electric, I mentioned earlier that the City approved special rates 
for customers installing electro thermal storage devices which will be offered for sale or rent this year, and extended 
caps on power rates will be offered to businesses who qualify for the City’s Economic Development Incentive 
Program. You will not find better electrical pricing anywhere on PEI. Although we have made great strides towards 
self sufficiency, we still purchase half of our power needs from off island. Unlike Maritime Electric, whose 14% rate 
reduction was largely based on new power purchase terms beginning March 1 of this year, the City’s power purchase 
agreement for off island power will not be renewed until the fall of 2012 making it that much more important that our 
plans came together on the wind farm and that we continue planning to increase our own self sufficiency. Our 
greatest success has always come when our reliance has been placed in ourselves and not in entities over which we 
have no control. When people speak about the benefits of buying locally, these benefits are multiplied many times 
over when we also invest in ourselves to that we can grow and prosper using local resources supplied by local 
organizations owned by local investors and operated by local employees, all of whom contribute back to the local 
economy. As we are bound to honour the terms of our power purchase agreement until 2012, we are budgeting an 
operating deficit of $896,000 for 2011. We anticipate this will be offset in the later years of a new contract expected to 
be in place in the near future. Things look bright for our electric utility and as the Province rolls out their new Energy 
Accord to look for opportunities for the rest of PEI, the City will continue to remind them, as we remind all our 
residents and businesses, that our ability to share facilities and overheads with our general government operations 
provides opportunities to Summerside, such as the development of its wind farm, and critical operating synergies the 
uniqueness and importance of which cannot be overstated. 
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When we were developing the wind farm we were able to call on the technical expertise of staff from our Summerside 
Community Network to help develop and integrate the information required to make the operations as successful as 
they were. As we look forward to 2011 and the development of smart grid technology and all of its related 
opportunities we will once again be calling on the expertise of this group to help ensure a successful development.  In 
addition, we have budgeted $75,000 for the redevelopment of the City’s web site which will further add to the role 
staff from Summerside Community Network play in providing support required by our Economic Development team 
who will be leading the project. About 50% of the revenue of Summerside Community Network now comes from 
special projects such as these and this is expected to increase over time as the world becomes more entrenched in 
the use of information technology in their daily lives. The remainder of their revenues come from the provision of high 
speed internet services available to half the province though Route 2. Your Worship, this City-owned operation is a 
shining example of what I just said. It is a service which is provided by a local organization which is owned locally 
using local employees whose knowledge, experience and expertise is a key local resource for the City of 
Summerside. For 2011, Summerside Community Network is budgeting a breakeven year as revenue for the services 
they provide to City operations are based primarily on their costs as opposed to higher market rates which would be 
charged by other firms. This helps to keep overall costs to the City as low as possible. 
 
Moving on to our water and sewer services, let me begin by saying that for the second consecutive year there will be 
no rate increases. Our water utility broke even last year and is expected to do the same this year. In our sewer 
utility, improved operating results at our treatment plant and an increase in sludge treatment allowed it to earn a 
surplus of $79,000 to offset the shortfall from the previous year. Without a shortfall to make up this year, the sewer 
utility operations are also expected to operate on a break even basis in 2011.  
 
Your Worship, this takes me to the setting of the City’s tax rates for 2011. There have been no changes in the City’s 
rates since the turn of the century, but that won’t be the case here tonight. We have increased funding for those 
services our residents and businesses find most important, provided new funding for planning in a number of key 
areas, and increased funding by more than a million dollars for investment in City infrastructure. That said, success 
from our plans coming together have had the desired effect of increasing general fund revenues so I am pleased to 
announce here tonight that the City’s tax rate on commercial assessments is being reduced from $1.92 to 
$1.90. Businesses are the economic backbone of the City and a small reduction over a long period means big 
savings. This will help keep businesses and jobs in Summerside and will help them control their costs. This benefits 
all residents of Summerside including residential property owners and also those who rent from others. And, of 
course, there will again be no increase in residential tax rates. 
 
Your Worship, in conclusion I would like to thank you, my fellow Councillors, and staff who made it possible to reduce 
property tax rates, freeze water and sewer rates, reduce power rates, freeze user fees at our recreation facilities, and 
eliminate license fees for dog and cat owners, while at the same time maintaining or increasing service levels 
throughout all City departments. This required a vision, planning, hard work, collaboration both internally and with 
others, and a little bit of luck. 
 
 
“I love it when a plan comes together.” 
 
 
Thank you, and good night. 



City of Summerside
2011 Budget

Revenue and Expenditure Analysis
As Percentage of Total Budget

Exhibit A

2011 % of Total 2010 % of Total 2010 % of Total

Budget Budget Actual Actual Budget Budget

Revenue

Property Tax 7,235,765$   39.4% 7,108,968$   39.3% 6,838,042$   42.8%

Provincial Government Grants* 7,039,019     38.3% 6,963,605     38.5% 6,963,605     43.5%

Wind Energy Sales 2,055,597     11.2% 1,931,054     10.7% 1,130,000     7.1%

Other 2,051,450     11.1% 2,087,374     11.5% 1,063,550     6.6%

Total General Revenue 18,381,831$ 18,091,001$ 15,995,197$ 

2011 % of Total 2010 % of Total 2010 % of Total

Budget Budget Actual Actual Budget Budget

Net Expenditure

General Government 468,230$      2.6% 796,340$      4.2% 358,416$      2.2%

Financial Services 3,653,580 20.6% 3,488,241 18.6% 3,329,274 20.8%

Summerside Raceway -                0.0% -                0.0% -                0.0%

Human Resources 198,619 1.1% 179,140 1.0% 187,418 1.2%

Fire Services 556,010 3.1% 547,760 2.9% 537,756 3.4%

Police Services 3,218,164 18.1% 3,013,402 16.1% 3,132,929 19.6%

Economic Development 735,932 4.2% 662,407 3.5% 583,199 3.6%

Community Services 1,858,949 10.5% 2,627,821 14.0% 1,775,043 11.1%

Major Concert -                0.0% 1,391,033 7.4% -                0.0%

Technical Services 429,495 2.4% 431,138 2.3% 433,106 2.7%

Public Works 1,979,075 11.2% 2,070,434 11.0% 1,908,589 11.9%

Capital Projects 4,633,628 26.2% 3,532,617 19.0% 3,749,441 23.5%

Total General Expenditures 17,731,682$ 18,740,333$ 15,995,171$ 

* The City sets its tax rates annually pursuant to Section 28 of the City of Summerside Act.  In 2008 the 
Province of PEI, through legislative amendments to Section 8 of the Real Property Tax Act, reduced the 
City's non-commercial tax rate from $1.70 to $.74, while at the same time rescinding a provincial property 
tax credit of $.96.  The result of the Provincial legislative amendments was a transfer of taxation capacity 
from the City of Summerside to the Province of PEI, a transfer which has not been agreed to by the City.
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City of Summerside
2011 Budget

Revenue/Expenditure Analysis

Exhibit B

39.4%

38.3%

11.2%

11.1%

Where The Dollars Come From 

2011 Revenues $18,381,831

Property Tax

Provincial Government Grants*

Wind Energy Sales

Other

2.6%

20.6%

1.1%

3.1%

18.1%

4.2%

10.5%

2.4%

11.2%

26.2%

Where The Dollars Go 

2011 Net Expenditures $17,731,682

General Government

Financial Services

Human Resources

Fire Services

Police Services

Economic Development

Community Services

Technical Services

Public Works

Capital Projects
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City of Summerside
2011 Budget

Summary of Commercial and Non-Commercial Assessments

Tax

 Rate

(Per $100) 
2011 2010 2009 2008 2007

Commercial $1.90* $145,192,000 $141,749,000 $137,747,800 $136,890,500 $132,078,900

Non-Commercial $0.74** $587,831,143 $568,921,848 $568,944,509 $555,855,942 $536,257,323

Total: $733,023,143 $710,670,848 $706,692,309 $692,746,442 $668,336,223

Assessment Freeze Value (if different):

Non-Commercial $555,669,223 $548,310,738

Exhibit C

**The City sets its tax rates annually pursuant to Section 28 of the City of Summerside Act.  In 2008 the 
Province of PEI, through legislative amendments to Section 8 of the Real Property Tax Act, reduced the City's 
non-commercial tax rate from $1.70 to $.74, while at the same time rescinding a $.96 credit applied to provincial 
property tax rates in Summerside.  The result of the Provincial legislative amendments was a transfer of 
taxation capacity from the City of Summerside to the Province of PEI, a transfer which has not been agreed to 
by the City.

An additional levy of $.18 per $100 of assessment is applied to properties within the City's Business 
Improvement Area.  This amount is transferred to Downtown Summerside Inc. for use in the downtown area.

*Commercial tax rate reduced from $1.92 to $1.90 effective January 1, 2011.
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City of Summerside
2011 Budget

Electric Rates

                  Exhibit D

Summerside Electric Utility Rates (Effective March 1, 2011)

Domestic General Service I

Service charge 24.57$            / month 24.57$        / month

Demand charge 13.43$        / kw over 20

1st block energy rate 0.1205$          / kwh for first 2000 kwh 0.1518$      / kwh for first 5000 kwh

2nd block energy rate 0.0920$          / kwh for remainder 0.0931$      / kwh for remainder

3rd block energy rate

General Service II (All Electric) Unmetered

Service charge 24.57$            / month 11.67$        min. charge (includes energy)

Demand charge 5.68$              / kw over 20*

1st block energy rate 0.1519$          / kwh for first 5000 kwh

2nd block energy rate 0.1103$          / kwh for next 5000 kwh

3rd block energy rate 0.1047$          / kwh for remainder 0.1522$      / kwh estimated

 * or  0.00284 / kwh, whichever is less

Service charge

Demand charge 7.46$              / kw (5 kw min)

1st block energy rate 0.1484$          / kwh 1st 100 kwh/kw demand

2nd block energy rate 0.0660$           / kwh for remainder

Area Lighting Street Lighting

70 hps 13.97$            / month 13.97$        / month

100 hps 17.72$            / month 17.76$        / month

150 hps 25.36$            / month 25.36$        / month

250 hps 34.47$            / month 34.47$        / month

400 hps 40.32$            / month 40.32$        / month

125 mv 13.83$            / month 13.83$        / month

250 mv 24.46$            / month 24.45$        / month

400 mv 31.24$            / month 34.12$        / month

Note: An Energy Cost Adjustment Mechanism (ECAM) will be applied when calculating customers' monthly bills.

           The ECAM is applied to energy consumption only and does not affect the basic service charge.  These 

           rates, which are available on the City's webite, are updated as rate adjustments occur.

Industrial
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City of Summerside
2011 Budget

Electric Rates for Energy Thermal Storage Systems

Summerside Electric Utility Rates (Effective March 1, 2011)

Service charge 24.57$     / month 26.92$     / month

Block A Energy rate 0.0800$   / kwh for first 400 kwh 0.0800$   / kwh for first 400 kwh

Block B Energy rate 0.1205$   / kwh for next 2000 kwh 0.1205$   / kwh for next 2000 kwh

Block C Energy rate 0.0920$   / kwh for balance kwh 0.0920$   / kwh for balance kwh

Service charge 24.57$     / month 26.92$     / month

Block A Energy rate 0.0800$   / kwh for first 2500 kwh (October 1 to April 30) 0.0800$   / kwh for first 2500 kwh (October 1 to April 30)

Block B Energy rate 0.1205$   / kwh for next 2000 kwh (October 1 to April 30) 0.1205$   / kwh for next 2000 kwh (October 1 to April 30)

Block C Energy rate 0.0920$   / kwh for balance kwh (October 1 to April 30) 0.0920$   / kwh for balance kwh (October 1 to April 30)

Service charge 24.57$     / month 26.92$     / month

Block A Energy rate

Block B Energy rate 0.1205$   / kwh for first 2000 kwh (May 1 to September 30) 0.1205$   / kwh for first 2000 kwh (May 1 to September 30)

Block C Energy rate 0.0920$   / kwh for balance kwh (May 1 to September 30) 0.0920$   / kwh for balance kwh (May 1 to September 30)

Service charge 24.57$     / month 26.92$     / month

Block A Energy rate 0.0800$   / kwh for first 2900 kwh (October 1 to April 30) 0.0800$   / kwh for first 2900 kwh (October 1 to April 30)

Block B Energy rate 0.1205$   / kwh for next 2000 kwh (October 1 to April 30) 0.1205$   / kwh for next 2000 kwh (October 1 to April 30)

Block C Energy rate 0.0920$   / kwh for balance kwh (October 1 to April 30) 0.0920$   / kwh for balance kwh (October 1 to April 30)

Service charge 24.57$     / month 26.92$     / month

Block A Energy rate 0.0800$   / kwh for first 400 kwh 0.0800$   / kwh for first 400 kwh

Block B Energy rate 0.1205$   / kwh for next 2000 kwh (May 1 to September 30) 0.1205$   / kwh for next 2000 kwh (May 1 to September 30)

Block C Energy rate 0.0920$   / kwh for balance kwh (May 1 to September 30) 0.0920$   / kwh for balance kwh (May 1 to September 30)

Note: An Energy Cost Adjustment Mechanism (ECAM) will be applied when calculating customers' monthly bills.

           The ECAM is applied to energy consumption only and does not affect the basic service charge.  These 

           rates, which are available on the City's webite, are updated as rate adjustments occur.

Hot Water Tank and Energy Thermal Storage Only (Steffes Unit) - Summer Rate

Residential Urban Residential Seasonal

Exhibit E

Hot Water Tank Storage Only - All Year

Energy Thermal Storage Only (Steffes Unit) - Winter Rate

Energy Thermal Storage Only (Steffes Unit) - Summer Rate

Hot Water Tank and Energy Thermal Storage Only (Steffes Unit) - Winter Rate

Residential Urban Residential Seasonal

Residential Urban Residential Seasonal

Residential Urban Residential Seasonal

Residential Urban Residential Seasonal
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City of Summerside
2011 Budget

Water and Sewer Rates

2011 2010

Classification Water Sewer Combined Water Sewer Combined

Flat Rate - Residential* 12.85$           32.95$           45.80$           12.85$           32.95$           45.80$           

Commercial Base Rates:

15 mm  9.71               26.52             36.23             9.71               26.52             36.23             

19 mm  10.48             28.98             39.46             10.48             28.98             39.46             

25 mm  12.67             36.42             49.09             12.67             36.42             49.09             

40 mm  15.64             46.27             61.91             15.64             46.27             61.91             

50 mm  23.74             73.44             97.18             23.74             73.44             97.18             

75 mm  83.50             273.61           357.11           83.50             273.61           357.11           

100 mm  105.66           347.73           453.39           105.66           347.73           453.39           

150 mm  157.29           520.70           677.99           157.29           520.70           677.99           

200 mm  216.31           718.37           934.68           216.31           718.37           934.68           

250 mm  297.44           990.19           1,287.63        297.44           990.19           1,287.63        

Commercial Consumption Rates:

Per 1000 Gallons** 1.067             1.988             3.055             1.067             1.988             3.055             

*Apartments and Mobile homes pay 80% of flat rate.

**Rates for consumption exceeding 1.5 million gallons per month are 70% of the above rates.

Exhibit F
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City of Summerside
2011 Budget

Debt Payment Schedule

Exhibit G
General Fund Debt

2011 2012 2013 2014 2015

Principal Payment 5,689,474$         1,892,761$         1,817,209$         1,885,822$         1,976,112$         

Interim Financing - Wellness Centre (3,500,000)         137,015              140,440              143,951              147,550              

Interest Payment 1,873,092           1,774,693           1,683,884           1,587,305           1,497,092           

Current Year Payment 4,062,566           4,167,454           4,001,093           3,473,126           3,473,204           

Outstanding Debt as of Dec 31 37,466,487$       35,073,726$       32,756,517$       30,870,695$       28,894,583$       

Red Shores at Summerside

2011 2012 2013 2014 2015

Principal Payment 150,790$            157,583$            164,682$            172,100$            179,853$            

Interest Payment 123,033              116,240              109,142              101,723              93,971                

Current Year Payment 273,823              273,823              273,823              273,823              273,823              

Outstanding Debt as of Dec 31 2,705,362$         2,547,779$         2,383,097$         2,210,997$         2,031,144$         

Electric Utility Debt

2011 2012 2013 2014 2015

Principal Payment 7,256,838$         687,371$            708,565$            683,695$            704,002$            

Interim Financing - Wind Farm (6,533,782)$        

Interest Payment 641,719              588,767              528,567              467,480              438,026              

Current Year Payment 1,364,775           1,276,139           1,237,132           1,151,175           1,142,028           

Outstanding Debt as of Dec 31 13,045,256$       12,357,884$       11,649,319$       10,965,624$       10,261,622$       

Water and Sewer Utility Debt

2011 2012 2013 2014 2015

Principal Payment 7,558,943$         704,981$            753,900$            747,317$            706,754$            

Interim Financing - Wastewater Plant (6,900,000)         

Interest Payment 486,641              460,237              433,326              405,890              379,700              

Current Year Payment 1,145,584           1,165,218           1,187,226           1,153,207           1,086,453           

Outstanding Debt as of Dec 31 14,772,820$       14,067,839$       13,313,939$       12,566,622$       11,859,868$       

Summerside Community Network Debt

2011 2012 2013 2014 2015

Principal Payment 45,670$              69,088$              70,824$              71,828$              60,753$              

Interest Payment 15,899                13,978                12,004                9,983                 8,089                 

Current Year Payment 61,569                83,066                82,828                81,810                68,842                

Outstanding Debt as of Dec 31 446,491$            377,403$            306,579$            234,752$            173,999$            

Total Outstanding Debt as of Dec 31 68,436,416$       64,424,631$       60,409,451$       56,848,690$       53,221,217$       
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Exhibit H

2002 to 2007

Capital Projects

- West End Beach

- City Hall

- Police Station

- Credit Union Place
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2011 Budget

Summary

GENERAL FUND

Page Expenses Revenue Net Net

General Revenue 18 -$                     18,381,831$    18,381,831$        18,091,001$ 

Expenses

General Government 19 468,230           -                       468,230               796,340        

Financial Services 20 3,653,580        -                       3,653,580            3,488,241     

Summerside Raceway 21 354,366           354,366           -                           -                    

Human Resources 22 198,619           -                       198,619               179,140        

Fire Services 23 556,010           -                       556,010               547,760        

Police Services 24 3,230,164        12,000             3,218,164            3,013,402     

Economic Development 25 775,628           39,696             735,932               662,407        

Community Services 26 3,543,359        1,684,410        1,858,949            2,627,821     

Major Concert 26 -                       -                       -                           1,391,033     

Technical Services 32 429,495           -                       429,495               431,138        

Public Works 33 1,996,575        17,500             1,979,075            2,070,434     

Capital Projects 34 4,633,628        -                       4,633,628            3,532,617     

19,839,654      2,107,972        17,731,682          18,740,333   

Total 19,839,654$      20,489,803$      

General Fund Surplus (Deficit) 650,149$               (649,332)$      

UTILITIES

Page Revenue Expenses Net Net

Electric Utility 35-38 18,341,865$    19,237,580$    (895,715)$            2,543,964$   

Summerside Community Network 39 510,251           510,251           -                           -                    

Water Utility 40-41 1,561,500        1,561,500        -                           -                    

Sewer Utility 42-43 2,707,165        2,707,165        -                           79,240          

Total Utilities Surplus (Deficit) 23,120,781$      24,016,496$      (895,715)$              2,623,204$     

2011 Budget

2011 Budget

2010 Actual

2010 Actual
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2011 Budget

General Revenue

2011 2010

Budget Actual

Taxation* 7,235,765$    7,108,968$    

Province of PEI - Grants 7,039,019      6,963,605      

Wind Energy Sales 2,055,597      1,931,054      

Electric Utility - Grant 1,700,000      1,700,000      

Wind Energy Royalties 45,150           45,359           

Other

Administration of Justice 100,000         137,324         

Licenses and Permits 50,000           42,509           

Miscellaneous Revenue 20,000           23,440           

Rentals 106,300         108,742         

Service Building 30,000           30,000           

Total General Revenue 18,381,831$  18,091,001$  

* The City sets its tax rates annually pursuant to Section 28 of the City of Summerside 
Act.  In 2008 the Province of PEI, through legislative amendments to Section 8 of the 
Real Property Tax Act, reduced the City's non-commercial tax rate from $1.70 to $.74, 
while at the same time rescinding a provincial property tax credit of $.96.  The result of 
the Provincial legislative amendments was a transfer of taxation capacity from the City 
of Summerside to the Province of PEI, a transfer which has not been agreed to by the 
City.
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2011 Budget

General Government Expenditures

2011 2010

Budget Actual

Mayor and Council Honorarium 183,933$       122,064$       

Conferences and Memberships 95,400           114,811         

Administrative 30,000           43,925           

Election 25,000           79,445           

Grants and Donations
Baseball 1,950             1,950             
Bedeque Bay Environment Association 4,000             4,000             
Boys and Girls Club 20,000           20,000           
Canada Games 25,000           25,000           
College of Piping 59,000           59,308           
East Prince Committee on Family Violence 5,000             5,000             
East Prince Women's Information Centre 3,000             3,000             
Figure Skating 2,750             2,750             
Generation XX 35,000           22,000           
Governor's Plate 2,500             2,500             
Harbourfront Theatre 170,000         102,866         
Holland College Scholarship 3,000             3,000             
Holland College 20,000           20,000           
Lobster Carnival 12,000           -                     
Minor Basketball 500                500                
Minor Hockey 17,000           17,000           
Prince County Hospital Foundation 20,000           20,000           
Parkview Seniors 1,000             1,000             
PEI Crimestoppers 500                500                
PEI Sports Hall of Fame 1,000             1,000             
Royal Canadian Legion 5,000             5,000             
SpayAid PEI 1,500             -                     
Special Olympics 2,000             2,000             
Soccer 1,000             1,000             
Softball 1,350             1,350             
Swimming 2,000             2,000             
Other Grants and Donations 5,000             9,798             
Miscellaneous Grants and Donations (under $200) 5,000             3,896             

426,050         336,418         

Other 20,000           25,461           

Subtotal General Government 780,383         722,124         

Less: Allocated to Other Funds

Electric Utility (249,723)        (191,155)        

Water Utility (31,215)          (23,894)          

Sewer Utility (31,215)          (23,894)          

(312,153)        (238,943)        

Total General Government 468,230         483,181         

Ditch Infilling Reimbursement -                     313,159         

Net General Government Expenses 468,230$       796,340$       
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2011 Budget

Department of Financial Services

2011 2010

Budget Actual

Salaries and Benefits 747,480$       727,989$       

Conferences, Memberships and Training 34,500           30,595           

Retirement Benefits 43,000           43,845           

Workers' Compensation 142,500         120,769         

Administrative 70,000           74,141           

Professional Fees 75,000           251,658         

Building Operation and Maintenance 231,220         238,431         

Summerside Housing Authority 15,000           14,493           

Emergency Preparedness 5,000             5,069             

Debt Payment - Principal 1,688,300      1,613,458      

Debt Payment - Principal (Infrastructure) 501,200         -                     

Debt Payment - Interest 1,873,100      1,927,750      

Water/Fire Protection 483,000         483,000         

Short Term Interest and Bank Charges 180,000         176,560         

Total 6,089,300      5,707,758      

Less: Allocated to Other Funds

Electric Utility (1,948,576)     (1,775,613)     

Water Utility (243,572)        (221,952)        

Sewer Utility (243,572)        (221,952)        

(2,435,720)     (2,219,517)     

Net Financial Services Expenses 3,653,580$     3,488,241$     
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2011 Budget

Summerside Raceway

2011 2010

Budget Actual

Revenue 354,366$        364,215$        

Expenses

Building Operation and Maintenance 8,000             24,313           

Debt Payment - Principal 150,800 143,848         

Debt Payment - Interest 123,030         129,975         

Reserve for Future Expenditures 72,536           66,079           

Total Summerside Raceway Expenses 354,366         364,215         

Excess of Revenue over Expenses -$                   -$                   
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2011 Budget

Department of Human Resources

2011 2010

Budget Actual

Salaries and Benefits 275,031$       245,222$       

Conferences, Memberships and Training 15,000           15,404           

Initiatives and Programs 27,000           23,467           

Contracted Services 4,000             8,741             

Administrative 10,000           11,250           

Total 331,031         304,084         

Less: Allocated to Other Funds

Electric Utility (105,930)        (99,956)          

Water Utility (13,241)          (12,494)          

Sewer Utility (13,241)          (12,494)          

(132,412)        (124,944)        

Net Human Resources Expenses 198,619$        179,140$        
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2011 Budget

Department of Fire Services

2011 2010

Budget Actual

Salaries and Benefits 384,610$       374,373$       

Conferences, Memberships and Training 17,900           12,436           

Vehicle Repair and Maintenance 26,000           27,935           

Equipment and Supplies 25,500           30,968           

Administrative 21,500           28,844           

Building Operation and Maintenance 80,500           73,204           

Total Fire Services Expenses 556,010$        547,760$        
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2011 Budget

Department of Police Services

2011 2010

Budget Actual

Revenue 12,000$          58,220$          

Salaries 2,362,954      2,194,007      

Benefits 330,360         335,281         

Overtime 116,000         178,910         

Conferences and Training             30,000               2,560 

Vehicle Repair and Maintenance 83,000           64,236           

Administrative 58,100           55,210           

Building Operation and Maintenance 147,500         154,086         

Equipment and Supplies 63,750           50,835           

Professional Fees 38,500           36,497           

Total Police Services Expenses 3,230,164      3,071,622      

Excess of Expenses over Revenue 3,218,164$    3,013,402$    
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2011 Budget

Department of Economic Development

2011 2010

Budget Actual

Venture Centre Rent 39,696$         35,742$         

Reduction of Venture Centre Reserve -                     60,000           

Total Revenue 39,696           95,742           

Salaries and Benefits 154,825         157,310         

Administrative 12,800           16,891           

Meetings and Conferences 6,000             8,629             

Program Development 166,150         133,247         

Venture Centre Operations 17,700           44,471           

Heritage/Cultural Program Development -                 11,175           

Downtown Development 48,000           48,000           

405,475         419,723         

Wyatt Heritage Properties

Salaries and Benefits 307,716         288,716         

MacNaught Archives and History Centre 16,260           15,468           

Wyatt House Museum 8,950             7,889             

Lefurgey Cultural Centre 16,310           16,400           

Wyatt Heritage Properties General 95,922           66,109           

Bishop's Foundry Building Operation 5,400             5,294             

Armouries Building Operation 15,195           13,809           

471 Notre Dame Street Building Operation 6,900             -                     

472,653         413,685         

Less Recoveries 102,500         75,259           

Wyatt Heritage Properties, Net of Recoveries 370,153         338,426         

Total Expenses 775,628         758,149         

Excess of Expenses over Revenue 735,932$        662,407$        

 2011 Budget Page 25



2011 Budget

Summary - Department of Community Services

Page Expenses Revenue Net Net

Administration 27 638,791$       8,750$           630,041$       675,972$       

Arena 28 1,318,643 692,416 626,227 1,001,705

Convention Centre 28 28,876 58,374 (29,498)          (12,991)          

Special Events 28 171,000         171,000         -                 179,805         

Bowling Lanes 29 101,257 149,500 (48,243)          (35,605)          

Pool 30 739,243 447,500 291,743 341,927

Total Credit Union Place 2,997,810 1,527,540 1,470,270 2,150,813

Green Spaces 31 471,215 148,020 323,195 414,815

Programs 31 74,334 8,850 65,484 62,192

Total 3,543,359$    1,684,410$    1,858,949$    2,627,821$    

Major Concert 28 -$               -$               -$               1,391,033$    

2011 Budget 2010 Actual
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2011 Budget

Department of Community Services

2011 2010

Administration Budget Actual

Building Rental Revenue 8,750$            7,803$            

Expenses

Salaries and Benefits 466,405         483,469         

Conferences, Memberships and Training 18,650           18,844           

Equipment and Supplies 6,500             7,224             

Administrative 115,900         142,969         

Building Operation and Maintenance 31,336           31,269           

Total Administration Expenses 638,791         683,775         

Excess of Expenses over Revenue 630,041$        675,972$        

 2011 Budget Page 27



2011 Budget

Department of Community Services

2011 2010

Arena Budget Actual

Revenue

Ice Time 456,200$       331,478$       

Building Rentals 12,000           79,726           

Public Skates 17,500           16,558           

Miscellaneous Sales 163,516         151,295         

Sky Box Rentals 43,200           34,500           

Advertising/Signage -                     (34,982)          

Total Arena Revenue 692,416         578,575         

Expenses

Salaries and Benefits 408,003         463,198         

Vehicle Maintenance 47,100           66,434           

Equipment and Supplies 19,500           16,016           

Administrative 54,640           51,120           

Building Operation and Maintenance 789,400         983,513         

Total Arena Expenses 1,318,643      1,580,281      

Excess of Expenses over Revenue 626,227$       1,001,706$    

Veterans Convention Centre

Revenue 58,374$         43,829$         

Expenses 28,876           30,838           

Excess of Revenue over Expenses 29,498$         12,991$         

Special Events, Net of Revenue -$                   179,805$       

Major Concert -$                   1,391,033$    
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2011 Budget

Department of Community Services

2011 2010

Bowling Budget Actual

Revenue 149,500$       128,613$       

Expenses

Salaries and Benefits 76,077           74,076           

Equipment and Supplies 13,680           7,193             

Administrative 11,500           11,739           

Total Bowling Lanes Expenses 101,257         93,008           

Excess of Revenue over Expenses 48,243$         35,605$         
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2011 Budget

Department of Community Services

2011 2010

Pool Budget Actual

Revenue 447,500$       434,346$       

Expenses

Salaries and Benefits 353,543         330,252         

Equipment and Supplies 60,500           59,874           

Administrative 20,200           18,814           

Building Operation and Maintenance 305,000         367,333         

Total Pool Expenses 739,243         776,273         

Excess of Expenses over Revenue 291,743$       341,927$       
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2011 Budget

Department of Community Services

2011 2010

Green Spaces Budget Actual

Revenue 148,020$       109,863$       

Expenses

Salaries and Benefits 323,381         382,493         

Equipment and Supplies 147,834         142,185         

Total Green Spaces Expenses 471,215         524,678         

Excess of Expenses over Revenue 323,195$       414,815$       

Programs

Revenue 8,850$           11,635$         

Expenses

Salaries and Benefits 42,034           33,474           

Administrative 7,000             10,146           
Canada Day 5,000             3,326             
Chamber of Commerce Trade Show 2,300             2,147             
Green Shore Entertainment 5,000             5,434             
Nature Fest 2,000             1,114             
New Years Celebration 5,000             8,610             

New Years Day 5,000             6,629             

Parade 1,000             2,947             

Total Programs Expenses 74,334           73,827           

Excess of Expenses over Revenue 65,484$         62,192$         
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2011 Budget

Department of Technical Services

2011 2010

Budget Actual

Salaries and Benefits 761,437$       767,981$       

Conferences, Memberships and Training 14,200           13,292           

Administrative 27,900           29,094           

Local Transportation 12,800           12,240           

IT Fees and Support 42,654           41,637           

Total Technical Services Expenses 858,991         864,244         

Less: Allocated to Other Departments

Electric Utility (214,748)        (216,553)        

Water Utility (128,849)        (129,932)        

Sewer Utility (85,899)          (86,621)          

(429,496)        (433,106)        

Net Technical Services Expenses 429,495$        431,138$        
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2011 Budget

Department of Public Works

2011 2010

Budget Actual

Revenue

Culvert Installation 3,500$           2,890$           

Utility Use of Right of Ways 12,500           12,430           

Other Revenue 1,500             -                     

Total Public Works Revenue 17,500           15,320           

Expenses

Administration

Salaries and Benefits 163,153         159,889         

Administrative 23,400           58,422           

186,553         218,311         

Snow Removal

Salaries and Benefits 60,572           58,807           

Overtime 85,000           58,600           

Equipment - Other 65,000           33,320           

Salting 191,000         157,023         

Winter Maintenance Contract 130,000         128,743         

531,572         436,493         

Street Maintenance

Salaries 170,246         183,120         

Overtime 14,400           13,304           

New Culverts 5,000             -                     

Replace Culverts 50,000           60,951           

Ditch Cleaning - Summer 50,000           87,576           

Ditch Cleaning - Winter 2,000             -                     

Patching and Supplies 241,000         261,124         

Street Lighting 439,094         487,882         

Traffic Lights 96,984           113,704         

1,068,724      1,207,661      

Building Operation and Maintenance 97,162           94,241           

Equipment Maintenance 112,564         129,048         

Total Public Works Expenses 1,996,575      2,085,754      

Excess of Expenses over Revenue 1,979,075$     2,070,434$     
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2011 Budget

Capital Budget

GENERAL FUND 2011 2010

Budget Actual

Financial Services 32,500$         39,897$         

Summerside Raceway -                     80,880           

Fire Services 23,000           29,529           

Police Services 136,219         72,801           

Economic Development 267,400         135,287         

Community Services 469,280         176,311         

Technical Services 3,575,729      2,762,097      

Municipal Services 129,500         235,815         

4,633,628      3,532,617      

Capital Fund - Summerside Wind Farm Development -                 954,471         

Capital Fund - Heritage Garden & West End Trail -                 929,089         

Capital Fund - Summerside Raceway -                 322,915         

Capital Fund - Land Purchases -                 72,490           

Capital Fund - Water Street Rebuild 650,000         -                 

Total Capital Expenditures from General Fund 5,283,628      5,811,582      

UTILITIES

Electric Utility 960,500         1,434,240      

Summerside Community Network 197,100         116,176         

Water Utility 1,632,220      927,996         

Sewer Utility 693,486         2,272,484      

Total Capital Expenditures from Utilities 3,483,306      4,750,896      

8,766,934$     10,562,478$   
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2011 Budget

Electric Utility

2011 2010

Budget Actual

Revenue

Residential 6,192,276$    6,869,009$    

Commercial 10,022,502    11,226,872    

Industrial 1,270,810      1,425,915      

Street Lights 428,159         427,320         

Outside Area Lights 62,748           61,879           

Unmetered 46,484           45,519           

Total Sales 18,022,979    20,056,514    

Other Income

Pole Rental 111,226         100,322         

Penalties 132,660         147,628         

Miscellaneous 75,000           249,905         

318,886         497,855         

Total Revenue 18,341,865    20,554,369    

Total Expenses (See Following Pages) 19,237,580    18,010,405    

Surplus (Deficit) (895,715)$      2,543,964$    
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2011 Budget

Electric Utility

2011 2010

Budget Actual

Power Purchased

Electric Power Purchased 7,819,253$    7,369,237$    

Summerside Wind Energy Purchases 2,768,247      2,419,161      

NB Transmission and Losses 151,700         117,502         

PE Transmission and Losses 775,896         643,187         

Wind Farm Operations           384,800           379,723 

11,899,896    10,928,810    

Generation Operations

Labour 247,967         181,958         

Major Equipment Repair 30,000           50,233           

Equipment Maintenance 8,500             6,394             

Fuel 29,000           890                

Building Operation and Maintenance 58,000           50,747           

Water 4,600             2,027             

Lubricants 8,500             (718)               

Office 100                143                

386,667         291,674         

Distribution Operations

Salaries 133,753         129,832         

Equipment 5,500             6,658             

Building Heat 10,500           9,932             

Building Maintenance 2,350             2,819             

152,103         149,241         

Substation

Labour 4,235             4,013             

Materials 37,500           87,667           

41,735           91,680           

Underground Conduit and Cables

Labour 5,216             4,864             

Materials 2,500             2,131             

7,716             6,995             
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2011 Budget

Electric Utility

2011 2010

Budget Actual

Overhead Conductors

Labour 73,368           65,560           

Materials 28,500           24,930           

101,868         90,490           

Poles and Fixtures

Labour 67,761           66,044           

Materials 43,000           24,949           

110,761         90,993           

Transformers

Labour 6,789             5,428             

Materials 15,000           2,098             

21,789           7,526             

Services

Labour 22,711           19,739           

Materials 13,000           10,021           

35,711           29,760           

Street Lighting

Labour 30,494           29,727           

Materials 29,000           48,801           

59,494           78,528           

Meters

Labour 59,004           57,447           

Materials 9,500             9,516             

Meter Testing 6,000             3,134             

74,504           70,097           

Customer Service

Labour 31,864           30,791           

Materials 825                429                

32,689           31,220           
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2011 Budget

Electric Utility

2011 2010

Budget Actual

Administration

Salaries and Benefits 411,016         465,661         

Clothing 10,000           13,416           

Workers' Compensation 34,500           31,415           

Travel and Training 10,000           4,448             

Equipment and Supplies 28,500           24,912           

Administrative 84,400           73,930           

Building Operation and Maintenance 151,500         147,765         

Pensioner Benefits 10,304           10,004           

740,220         771,551         

Other

Professional Fees 305,000         195,957         

Bad Debts 5,000             19,337           

Inventory Adjustment -                     1,420             

Deposit Interest 3,500             3,455             

Regulatory Expenses 20,000           20,000           

Miscellaneous 3,600             3,583             

Taxes 246,900         236,876         

584,000         480,628         

Financial

Debt Payment - Principal 462,160         594,277         

Debt Payment - Interest 189,990         218,239         

Interest - Operating Loan 50,000           28,119           

702,150         840,635         

Interfund Allocations

Fee for City Hall and Other Buildings 67,300           67,300           

Fee to General Fund 1,700,000      1,700,000      

Interfund Allocations

  General Government 249,723         191,155         

  Financial Services 1,948,576      1,775,613      

  Human Resources 105,930         99,956           

  Technical Services 214,748         216,553         

4,286,277      4,050,577      

Total Expenses 19,237,580$   18,010,405$   
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2011 Budget

Summerside Community Network

2011 2010

Budget Actual

Revenue 510,251$       526,087$       

Expenses

Contracted Services -                     36,000           

Bandwidth Costs 62,000           61,594           

Installs and Servicing 133,134         113,468         

Equipment and System Maintenance 90,786           98,199           

Customer Service Costs 61,281           59,886           

Building Operation and Maintenance 101,350         113,634         

Debt Servicing 61,700           35,277           

Debt Reduction Allocation -                     8,029             

510,251         526,087         

Surplus -$                   -$                   
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2011 Budget

Water Utility

2011 2010

Budget Actual

Revenue

Unmetered Sales 810,470$       810,470$       

Metered Sales 257,897         257,897         

Public Fire Protection 483,000         483,000         

Penalties 4,199             4,199             

Miscellaneous 5,934             5,934             

Total Revenue 1,561,500      1,561,500      

Distribution Expenses

Maintenance of Reservoir 20,000           19,861           

Water Treatment 42,084           35,762           

Maintenance of Mains 154,658         158,156         

Maintenance of Services 45,395           67,220           

Maintenance of Meters 4,750             6,357             

Maintenance of Hydrants 8,784             3,836             

Maintenance of Plant 35,162           31,809           

Supplies and Expenses 1,500             874                

Insurance 43,200           40,485           

Salaries - Administration 79,326           77,016           

Employee Benefits 44,288           36,513           

Workers' Compensation 5,640             4,118             

Vehicle Maintenance, Net of Recoveries (52,500)          (51,442)          

432,287         430,565         

Other Expenses (See Following Page)

     Pumping 152,091         174,577         

     Administration and Other 60,293           62,041           

     Overhead 492,500         471,749         

     Interfund Allocations 424,330         422,568         

1,561,500      1,561,500      

Surplus -$                   -$                   

 2011 Budget Page 40



2011 Budget

Water Utility

2011 2010

Budget Actual

Water Expenses Continued

Pumping

Salaries 9,826$           9,541$           

Overtime 1,000             781                

Pumping Electricity 112,765         125,294         

Maintenance 26,000           36,261           

Lights and Fuel (Standpipe) 2,500             2,700             

Total Pumping 152,091$        174,577$        

Administration and Other

Meter Labor 11,906$         11,559$         

Inventory Adjustment -                     (224)               

Office Supplies 16,100           14,661           

Communication Expenses 8,250             7,987             

Taxes 8,700             8,578             

Adjusters/Claims 2,500             -                     

Conventions and Training 4,500             4,883             

Pensioner Benefits 2,263             2,263             

Amortization 4,843             4,843             

Reserve for Future Expenditure 1,230             7,491             

Total Administration 60,293$          62,041$          

Financial

Debt Payment - Principal 297,000$       283,140$       

Debt Payment - Interest 195,500         188,609         

492,500$        471,749$        

Interfund Allocations

General Government 31,215$         23,894$         

Financial Services 243,572         221,952         

Human Resources 13,241           12,494           

Technical Services 128,849         129,932         

Adjustment to Sewer 7,453             34,296           

Total Interfund Allocations 424,330$        422,568$        
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2011 Budget

Sewer Utility

2011 2010

Budget Actual

Revenue

Customer Revenue 2,601,496$    2,601,496$    

Penalties and Miscellaneous 8,065             8,065             

Leachate Removal -                     -                     

Revenue from Sludge Treatment 73,104           73,104           

Revenue from Bio-Solids 24,500           11,250           

Total Revenue 2,707,165      2,693,915      

Distribution Expenses

Salaries - Administration 51,065           49,576           

Maintenance of Lift Stations 35,651           42,598           

Maintenance of Mains 99,595           94,321           

Maintenance of Services 45,201           41,508           

Maintenance of Plant and Warehouse 58,385           62,583           

Property Insurance 30,500           25,937           

Employee Benefits 29,526           20,761           

Workers' Compensation 3,760             2,745             

Machinery Maintenance 15,000           16,703           

Vehicle Maintenance, Net of Recoveries (27,994)          (28,760)          

340,689         327,972         

Operating Expenses

Solid Waste Disposal 30,000           30,542           

Salaries and Benefits 371,994         359,831         

Insurance 18,500           18,175           

Transportation 4,700             6,262             

Electricity - Lift Stations 86,356           95,951           

Electricity - Plant 228,324         253,694         

Electricity - Lagoon 22,975           25,528           

Water 1,500             1,402             

Fuel 96,000           95,072           

Chemicals 246,000         245,946         

Maintenance - Building 15,000           14,832           

Maintenance - Lagoon 5,000             4,964             

Plant Machinery 80,000           100,653         

Lift Station Maintenance 10,000           10,113           

Sludge Collections and Lines 8,000             9,044             

Operating Supplies 20,000           25,606           

General Expenses 10,000           13,465           

Bio-Solids Loading Costs 6,500             5,318             

1,260,849      1,316,398      
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2011 Budget

Sewer Utility

2011 2010

Budget Actual

Administration and Other

Office Expenses 16,500           27,986           

Telecommunications 18,000           18,715           

Inventory Adjustment -                     109                

Convention 4,000             3,697             

Taxes 5,800             5,718             

Pensioner Benefits 1,553             1,508             

45,853           57,733           

Financial

Debt Payment - Principal 362,000         331,406         

Debt Payment - Interest 331,300         270,501         

693,300         601,907         

Interfund Allocations

General Government 31,215           23,894           

Financial Services 243,572         221,952         

Human Resources 13,241           12,494           

Technical Services 85,899           86,621           

Adjustment from Water (7,453)            (34,296)          

Total Interfund Allocations 366,474         310,665         

Total Expenses 2,707,165      2,614,675      

Surplus -$                79,240$          
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City of Summerside  
2011 Budget  

Highlights 
_________________________________________________________________________ 
 
� Seventeenth consecutive general fund balanced budget for the City of Summerside.  
� A $44 million budget for 2011: General Government - $20 million and Utility Budget - $24 million. 
� 14% reduction in electrical energy rates. 
� No increase in water and sewer rates. 
� No increase in user rates at our recreational facilities.  
� Elimination of fees for dog and cat licenses. 
� No increase in residential tax rates and a reduction in commercial tax rates from $1.92 to $1.90. Businesses are 

the economic backbone of the City and a small reduction over a long period means big savings. This will help 
keep businesses and jobs in Summerside which benefits all residents of Summerside including residential 
property owners and also those who rent from others. 

� We will continue to work with the Downtown BIA to support and coordinate their redevelopment program and we 
will again supplement the funds collected by the BIA on their tax levy by $48,000. 

� Over $2 million to finish all sections of the downtown Water Street redevelopment. 
� One year extension to the City’s Development Incentive Policy offering up to five years of municipal tax 

abatement and up to five years of frozen power rates. 
� We will invest $100,000 in Summerside Sustainable Tourism Project initiatives in the downtown area. 
� We have committed donations of $426,000 to various organizations within the City. 
� We have allotted $2,308,000 for street and storm sewer upgrades, including $800,000 for ditch infilling. 
� We have allotted $225,000 for sidewalk reconstruction and $384,000 to extend the sidewalk on Central Street 

from Pope Road to Walker Avenue. 
� The City will devote $130,000 to Municipal Services for capital improvements. 
� The City will devote $693,000 to the Sewer Utility for capital improvements. 
� The City will devote $1,632,000 to the Water Utility for capital improvements.  
� The City will devote $960,000 to the Electric Utility for capital improvements and will continue the planning and 

development required for the deployment of its smart grid initiative. 
� Summerside Electric will make electro thermal storage units available for sale or rent to customers along with 

related power rate incentives and smart meters to be connected to the City’s new smart grid. One of the 
objectives of this initiative is to replace the use of fossil fuels with wind energy…Summerside’s wind energy. 

� We will spend $159,000 on new equipment for our Fire and Police Departments. 
� We will invest $271,000 to complete the replacement of the grandstands at Queen Elizabeth Ball Park and 

$250,000 to build Phase Two of the BMX Park. 
� We will invest $820,000 to complete the west end trail development project. 
� In total we will spend $4.6 million from general revenues on capital improvements within the City, an increase of 

over $1 million from previous years which is directly attributable to the successful development, operation and 
innovative financing of the City’s wind farm. 

 

 

 


